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PHAN I: CAN CU PHAP LY CHO VIEC CHAO BAN CO PHAN

- Can ct Luat Doanh nghiép $6 68/2014/QH13 duoc Quéc hdi nudc Cong hoa xa hoi chu nghia Viét
Nam thong qua ngay 26/11/2014;

- Can cir Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 vé chuyén doanh nghiép 100% vén Nha
nudc thanh cong ty ¢b phan;

- Can cir Nghi dinh s 189/2013/ND-CP ngay 20/11/2013 vé viéc sira d6i mot sé didu Nghi dinh sb
59/2011/ND-CP ngay 18/07/2011;

- Thong tu sd 127/2014/TT-BTC ngay 05/09/2014 ctia B Tai chinh huéng dan xt 1y tai chinh va
xac dinh gié tri doanh nghiép khi thuc hién Chuyén doanh nghi¢p 100% vbn nha nudc thanh cong ty )
phﬁn;

- Can ct Thong tu s6 33/2012/TT-BLDTBXH ctia B Lao dong Thuong binh va Xa hoi vé viéc
hudng dan thyc hién chinh sach d6i véi nguoi lao dong theo Nghi dinh 59/2011/NB-CP ngay
18/07/2011 ciia Chinh phti vé chuyén doanh nghiép 100% vén Nha nudc thanh cong ty c¢6 phan;

- Can cir Nghi dinh s6 91/2010/ND-CP ngay 20/08/2010 ciia Chinh phti vé chinh sach d6i v6i nguoi
lao dong doi du do sap xép lai cong ty Nha nudc;

- Can ctr Thong tu s6 38/2010/TT-BLDTBXH ngay 24/12/2010 cua B§ Lao dong — Thuong binh va
Xa hoi huéng dan thi hanh mot sé diéu ciia Nghi dinh s6 91/2010/NB-CP ngay 20/08/2010 ctia Chinh
phii vé chinh sach déi voi ngudi lao dong doi du do sap xép lai cong ty Nha nudc;

- Cin ctt Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 ctia B Tai chinh vé viéc hudng dan ban
cb phan 1an dau va quan 1y, str dung tién thu tir 6 phan hoa ctia cac doanh nghiép 100% von Nha Nude
thyc hién chuyén d6i thanh Cong ty C6 phan;

- Cin ctr Quyét dinh s6 3283/QD-BTC ngay 31/12/2013 cta Bo trudng Bo Tai chinh vé viéc phé
duyét ké hoach c6 phan hod Céng ty TNHH MTV In Tai chinh;

- Cén ctr Quyét dinh s6 1172/QD-BTC ngay 28 thang 05 niam 2014 vé viéc thanh 1ap Ban chi dao va
T6 gitip viéc ¢ phan hod Cong ty TNHH MTV In Tai chinh;

- Can ctr vé Quyét dinh s6 720/QD-BTC ngay 20 thang 04 ndm 2015 ctia Bo truéng Bo Tai chinh vé
viéc phé duyét gid tri doanh nghiép ctia Cong ty TNHH MTYV In Tai chinh;

- Cin ctr Hop dong tw van s6 78/2014/DVDG-AASC.KT7 ngay 02 thang 07 nam 2014 giita Cong ty
TNHH MTYV In Tai chinh va Céng ty TNHH Hang Kiém todn AASC vé viéc Tu van xéc dinh gia tri
doanh nghiép va tu van 1ap phuong an ) phén hoa.

- Cin ctr Quyét dinh s6 1406/QD-BTC ngay 16/07/2015 ctiia BO Tai chinh vé viéc phé duyét phuong
4n co phan héa Cong ty TNHH MTV In Tai chinh.
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PHAN II: NHUNG CA NHAN, TO CHUC CHIU TRANH NHIEM CHIiNH
POI VOI NOI DUNG BAN CONG BO THONG TIN
1. Ban chi dao c6 phin hoa Cong ty TNHH M#ét thanh vién In Tai chinh

e Ong Tran Hitu Tién — Cuyc truong Cuc Tai chinh doanh nghiép, B6 Tai chinh -

Trudng ban c6 phan héa

Chiing toi cam két rang cdc thong tin va s lidu trong Ban cong bd thong tin nay 1a trung thuc
va phit hop véi thuc t& doanh nghiép tai Phuong 4n c6 phan hoa da dugc phé duyét.
2. Cong ty TNHH Mot thanh vién In Tai chinh

e Ba Truong Thi Dinh — Chu tich kiém Tong Giam dbc Cong ty

e Ong Nguyén Vin Quang — Ké toan truéng

Chiing t6i chiu hoan toan trach nhiém vé viéc dam bao rang cdc thong tin va sb liéu trong Ban
Cong b thong tin nay 14 hoan toan trung thuc, phit hop véi thuc té, day du theo quy dinh cta phép
luat vé c6 phan hoa dé nha dau tu c6 thé danh gia vé tai san, hoat dong, tinh hinh tai chinh, két qua
va trién vong ctia Cong ty TNHH Mot thanh vién In Tai chinh.
3. Tbé chirc tw van

e Ong Nguyén Quéc Hing  — Chu tich Hoi dong quén trj kiém Tong Giam dbc Cong ty
6 phan Ching khoan Alpha

Chung t6i dam béo rang viéc xay dung va lua chon ngdn tir trong Ban cong bd thong tin nay da
dugc thyce hién mot cach hop 1y va can trong dua trén co sé cac thong tin va sb lidu do Cong ty
TNHH Mot thanh vién In Tai chinh cung cip. Chung t6i dam bao rang cac budc thuc hién va noi
dung Ban cong bd thong tin ndy da tuan thu dung trinh tu bt budc theo quy dinh cua phap luat

nhung khong bao ham y bao dam gia tri cua ching khoan.
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PHAN III: CAC KHAI NIEM VA CHU VIET TAT
- Cong ty : Cong ty TNHH Mot thanh vién In Tai chinh

- Ban chi dao/BCb : Ban chi dao c6 phan héa

-  TNHH : Trach nhiém hitu han
- NSNN : Ngan sach nha nudc
- SXKD : San xuat kinh doanh
- CBCNV : Can b0 cong nhén vién
- MTV : Mot thanh vién

- BHXH : Bao hiém x4 h¢i

- DN : Doanh nghi¢p

- CP : C6 phan

- UBND : Uy ban nhan dan

- BTC : BO Tai chinh

- BCTC : B4o cdo tai chinh
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PHAN IV: GIOI THIEU CHUNG VE DOANH NGHIEP

I. TINH HINH VA PAC PIEM CUA DOANH NGHIEP TRUOC CO PHAN HOA
1. Tén, dia chi cia doanh nghiép

- Tén goi day da: CONG TY TNHH MOT THANH VIEN IN TAI CHINH

- Tén tiéng anh: FINANCE PRINTING ONE MEMBER COMPANY LIMITED

- Piachi: 24/115 Tran Cung — Phuong Nghia Tan — Quan Cau Gidy — TP.Ha Noi

- Dién thoai: (84 4) 37555045  Fax: (84 4) 3 7540 165

- Email: intaichinhvn @yahoo.com

- Website : www.intaichinh.vn

i

- Co quan cht quan (dai dién Chu s¢ hitu): B Tai chinh

- Logo cong ty :

- Giy chimg nhan dang ky doanh nghiép s6 0100111225 do Sé Ké hoach va dau tu Thanh ph
Ha Noi cap ngay 18 thang 10 nam 2010.

- Vbn diéu 18 theo Gidy CNDPKKD: 74.808.000.000 dong (Bay muoi bon ty tam tram linh tam

triéu dong)
2. Tém tit qua trinh hinh thanh va phat trién cia Cong ty

Cong ty TNHH MTYV In Tai chinh tién than 12 Nha In Tai chinh, truc thudc B Tai chinh duogc
thanh 1ap theo Quyét dinh s6 41TC/TCCB ngay 05/03/1985 ctia Bo truong Bo Tai chinh dé thuc
hién nhiém vy cha yéu 12 in 4n tai liéu, mau biéu cho B9 Tai chinh.

Pén nim 1993, BY truong Bo Tai chinh quyét dinh thanh 14p lai Nha In Tai chinh cho phit hop
voi yéu cu ciia Nha nude vé viée thuc hién ché do hach todn kinh doanh. Thang 8 nam 1995, dé
phit hop véi co ché quan 1y d6i véi Doanh nghiép Nha nuée theo luat doanh nghiép, B truong Bo
Tai chinh d4 quyét dinh d6i tén Nha In Tai chinh thanh Céng ty In Tai chinh va bo sung thém chirc
ning nhiém vu cho cong ty. Thang 10 nim 1996, Cong ty thanh 1ap Chi nhanh tai Thanh phd Hb
Chi Minh.

Giai doan tir nam 1999 - 2000, Cong ty dugc Bo Tai chinh phé duyét cac dy an dau tu dé “Dau
tu chiéu sau, d6i méi thiét bj cong nghé va xay dung cai tao, ning cip vin phong, xudng san xuat”

nham thyc hién nhiém vu in 4n chi cho nganh Tai chinh. Pay 14 giai doan Cong ty phat trién manh
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meé ve cong nghé vdi cic trang thiét bi hién dai, cing véi do 1a quy md dugc mo rong cé chiu sdu

vé chat luong va sb lugng, doanh thu ctia Cong ty va thu nhép cta cdn bd céng nhan vién ting 1én.

Thuc hién 19 trinh sap xép, d6i moi doanh nghiép Nha nuéc, ngay 02/08/2010, Cong ty In Tai
chinh dugc Bo Tai chinh phé duyét Quyét dinh sé 1840/QD-BTC vé viéc phé duyét Piéu 18 to chirc
va hoat dong cuia Cong ty TNHH mét thanh vién In Tai chinh.

Sau gan 30 nam hoat dong va phat trién, bang su ning dong, séng tao ctia Ban Giam déc, cong
ty da c6 nhiing budc phat trién bén viing, tao dugc viéc lam on dinh va tung budc cai thién cudc
sdng cho gan 300 cdn bd cong nhan vién. San pham cua cong ty san xudt khoéng chi dap tng nhu cau
ciia nganh Tai chinh ma cdn cung cdp cho cdc nganh khéc va xuit khau cho cdc ban hang nudc
ngoai. Tao duoc chd dung viing trén thi truong nhu hién nay 1a do Cong ty da nhanh nhay, di sau
tim toi, nim bét nhu cau cia thi trudng, dong thoi dua ra nhidu giai phdp cai tién, dau tu diy chuyén
cong nghé, trang thiét bi hién dai dé vira tiét kiém tbi da chi phi cho san xut, nang cao chit lugng,
ha gid thanh san pham, da dang héa loai hinh san pham. Piac biét, Coéng ty ludn coi trong l1dy chir
“Tin” lam dau, vi thé san pham cta Cong ty 1am ra ludn dap ing nhu cau cua khach hang va c6 chd
dung vitng, canh tranh dugc véi san phdm cia cac doanh nghiép khéc trong ciing nganh in. Véi may
méc thiét bi hién dai, tw dong hod cao, ludn di ddu ing dung cong nghé tién tién, doi ngi can bo, ky
su, cong nhan vién Cong ty luon phat huy sy nang dong sang tao vuon 1én lam chu k¥ thuat, cong
ngh¢ méi, Cong ty dang ngdy cang khang dinh rd thwong hiéu ctia minh khong chi tai thi truong

trong nudc ma con tai thi truong qubc té.
3. Nganh nghé kinh doanh

Theo Gidy Chtrng nhan Pang ky kinh doanh s6 0100111225 do S¢ Ké hoach va Pau tu Thanh
phd Ha Noi cip ngay 18 thang 10 nam 2010, nganh nghé kinh doanh ctia Céng ty bao gom:

Bang 1: Nganh, nghé kinh doanh ciia Cong ty

STT Tén nganh
1 In 4n va céc dich vu lién quan dén in
2 Bén budn sich, bdo, tap chi, vin phong pham
3 Bén budn mdy méc, thiét bi va phu ting may nganh in
4 Bén budén mdy in, gidy cac loai
5 Bén bu6n kém thanh phim
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6 Kinh doanh bét dong san
7 Xuét nhap khau cdc mat hang cong ty kinh doanh

San pham, dich vu chii yéu

Cic san pham chu yéu cua Cong ty 1a:

- In tem thuoc 14, Tem rugu san xuat trong nudc, héa don, bién lai va cc an chi khéc;

- Inlich, sach, bdo va tap chi.

Co ciu té chirc Cong ty truéc khi c6 phin héa

5.1 So dé té chirc ciia Cong ty

So @6 t6 chirc ciia Cong ty TNHH MTYV IN Tai chinh

TONG GIAM
pPOC
v v v
PTGP KINH PHO TONG PHO TONG PHONG KE
DOANH GIAM POC GIAM POC TOAN TAI VU
PHONG PHONG .
KE HOACH KY THUAT, PHONG CHI NHANH
KINH DOANH CHE BAN TONG HQP CONG TY

4

L S| PHAN XUONG

IN

4

PHAN XUONG
HOAN THANH

(Nguoén: Cong ty TNHH MTV In Tai chinh)
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5.2 Chirc nang, nhiém vu ciia cdc nghiép vu

>

a.

b.

Phong Ké toan tai vu
Chirc nang

Thuc hién nhiing cong viéc vé nghiép vu tai chinh ké toan theo ding quy dinh nha nudc vé

chuan muc ké todn, nguyén tac ké todn .v.v...
Huy dong va st dung von cé hiéu qua

Gitp Tong giam ddc vé sir dung vén va phan tich cic chi tiéu hoat dong kinh doanh cua

Cong ty.

Nhiém vu

Thuec hién churc nang 1:

Ghi chép, tinh todn, phan 4nh s hién c6, tinh hinh ludn chuyén va st dung tai san, vét tu,

tién von, qua trinh va két qua hoat dong san xuat kinh doanh va st dung von cua Cong ty.

Kiém tra k¥ bao céo thang, qui, ndm trude khi trinh GD cong ty ki duyét, cdc loai bdo cdo
cong no, tudng trinh thu hoi, bang ké céc khoan thu hdi tam tng phéi dugc hoan thanh vao
ngdy 5 cua thang ké tiép. Bdo cdo hoan thué gi4 tri gia ting, thanh toan tién luong, bao cdo
vat tu va cac loai can phai mua thém bd sung, mot sd bdo cdo khdc phai hoan thanh vao ngay

10 ctia thang ké tiép.

Lap cic bdo cdo quyét todn qui va céc loai bdo cdo thdng ké, bdo céo str dung hoa don, cac
loai bdo cdo quyét toan ndm va bao céo cong khai mot s chi tidu tai chinh chi yéu trudc hoi
nghi can bd cong nhan vién phai duoc hoan chinh vao ngay 15/2 cta nim ké tiép. Kiém tra
s6 lidu kiém ké vat tu tai san dinh ki theo nién do ké toan vao thoi diém mot thing mot cia
nam ké tiép, phét hién kip thoi céc loai vat tu, tai san thua, thiéu ton dong, b4o cdo Giam dbe
Cong ty ¢ bién phédp xu Ii.

Thuc hién chirc nang 2:

Lap cac ké hoach vay von dai han, ngén han, trung han, ké hoach tra ng ngan hang theo thoi
han vay trén. Lam cdc thu tuc nhép, thanh todn von vay vé xdy dung co ban, dau tu thiét bi,
xudt cac hoa don giao hang cho khach hang.

Tham gia 1ap ké hoach san xut kinh doanh, ké hoach dau tu thiét bi, ké hoach xy dung co
ban, xdy dung ké hoach don gia tién luong, xay dung ké hoach khiu hao va khau hao nhanh
tai san cd dinh theo cdc du an dau tu, tham gia vao viéc thanh Ii tai san vat tu ctia cong ty.

Thuc hién chirc nang 3:
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Pho bién chinh sach ché do quan 1y tai chinh cia nha nudc véi cac bd phén lién quan khi can
thiét.

Cung Cép cdc s liéu, tai liéu cho viéc diéu hanh hoat dong san xuét kinh doanh, kiém tra va
phéan tich hoat dong kinh té tai chinh phuc vu cong tac 1ap va theo doi Kké hoach. Phan tich
hoat dong kinh t& dwoc hoan thanh vao ngay 20 thang ké tiép cua qui sau.

> Phong K¢é hoach san xuét kinh doanh

a.

b.

Chirc nang
Duy tri, tim kiém phat trién khach hang;
Trién khai cong tic san xuét;

Pam bao day du, kip thoi nguyén nhién vat lidu, phu ting thay thé ctia mdy méc thiét bi cho

san xuat;

Nhiém vu

Thyc hién chirc nang 1

Tiép thi mo rong thi trudng, 1ap ké hoach phat trién md rong khach hang cho ting giai doan
trinh giam déc phé duyét; xay dung va thuc hién cong tac chiam soc khach hang;

Tham gia vao cong tac lap ké hoach chién lugc kinh doanh, cdc du an dau tu xay dung co ban,
dau tu d6i mGi cong nghé thiét bi, chién luoc gin giit khach hang, thuong hiéu san pham cua

Cong ty.
Tiép khach hang, tryc tiép tinh gid in véi khach hang, 1ap bao gia, khi dugc khich hang chip

nhan thi 13p hop dong kinh té va gia cong cic san pham in, giao dich truc tiép véi khach hang vé
yéu cau kinh té, ki thuat.

Lién lac thuong xuyén vaéi khach hang, tao diéu kién thuan loi dé khich hang kiém tra mau ma,
san pham ctia minh, phat hién nhanh nhiing sai hong dé stra chita khic phuc ngay khi hang xuét

ra khoi Cong ty giao cho khach hang khong c6 sai hong.

Tham gia dau thau in va cong tic quan 1y chung ctia toan Cong ty, tryc tiép 1ap hd so dy thau in
trén co s& thong tin ndm bat qua cac phuong tién thong tin dai chung va thu moi dy thau nhan
truc tiép tir phia khach hang.

Tuén thi Quy trinh K¥ thuat in, trén co s¢ cic yéu td kinh té ky thuat, cic yéu cau cua hop dong
kinh té d6 ky két, tién hanh 1ap 1énh san xudt hang ngay, trién khai 1énh san xuét t6i Phong k§
thuat va cac phan xuong lién quan. Phdi hop chit ché giita cac phong, phan xudng va cdc bd

phan tao sy déng bo dam bao dd chinh xac cao.
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Thuc hién churc nang 2

Lap ké hoach san xuét kinh doanh theo timg ngay, thang, nim, quy, dén ddc thyc hién theo

ding tién do thoi gian cho ting cong doan, 4n dinh thiét bi san xuit cho tung loai san phém.
Chiu trach nhiém truéc Tong gidm dbc vé tién do san xudt, tinh trang chét lugng san pham.

Hop tdc chit ché véi phong k¥ thuét, quan ddc phan xudng dé kiém tra, gidm sit qud trinh
san xuét chat lugng san phém, nhan lyuc, thiét bi, vat tu, 1ap bién ban xur 1y su ) k¥ thuat

cong nghé trong Cong ty.

Cai tién lién tuc tién d6 san XUt hang ngay mot cich khoa hoc, hop ly, nang cao chét lugng
san pham, ning xuét lao dong, giam chi phi san xuét, ha gid thanh san phdm, tham gia xay

dung don gia tién luong phi hop vai timg cong doan san xuat.

Khi thdy ning luc san xuat caa Cong ty khong dap ung duoc yéu cau giao hang cho khéch,
phai bio cdo lanh dao kip thoi dé c6 bién phap thué bén ngoai gia cong.

Diéu dong bd tri phuong tién van tai va cac phuong tién khéc tra hang kip thoi cho khich

hang va phuc vu cong tic san xuat kinh doanh khéc.

Thuong xuyén doi chiéu gitra phiéu xuat vat tu vdoi 1énh san xuat, véi phong ke toan tai
chinh, bdo cdo vé s lugng va chat lugng san pham, phan dnh kip thoi nhiing vudng mac

trong qué trinh diéu hanh san xuat tai cic cudc hop giao ban hang thang.

Thuc hién churc nang 3

Tong hop vat tu, phu ting thay thé cia may méc thiét bi trinh Lanh dao Cong ty xem xét va
thyc hién hop ddng mua sam;

Tham muu cho giam ddc Cong ty vé ngudn cung cip, vat tu, phuc vu kip thoi cho yéu cau
san xuat, dam bao gid ca phit hop vdi thi truong chung.

Dy trit cdc loai vét tu phuc vu san xuat hop 1y, xuat, nhap rd rang theo diing yéu cau quén 1y
ctia nha nuéc quy dinh. Sap xép kho tang gon gang, ngin nip, nhiing loai vat tu, san pham
cham luan chuyén phai bdo céo kip thoi cho lanh dao Cong ty ndm dugc dé co phuong phap

xu ly.
Tham gia xdy dyng Hé théng quan 1y chit lugng trong toan cong ty (ISO 9001-2000).

Thuc hién céc cong viéc khdc theo y€u cau cuia Tong Giam doc cong ty.

> Phong Tong hop

a. Chirc nang
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Thyc hién cdng tdc quan tri nhan sy;
Thuc hién cong tic quan 1y xay dyng va dau tu;

Thuce hién cong tdc quan tri hanh chinh;

b. Nhiém vu

Thuyc hién chuc nang 1

Gitip Chu tich Cong ty kiém TGD thyc hién quy trinh dé bat, bé nhiém, mién nhiém céc
chtic danh Phé tong G va Ké toan trudng ciia Cong ty.

Gidp Chu tich kiém Téng Giam dbc cong ty thuc hién cong tac dio tao, tuyén dung phat
trién nhan lyc. Thyc hién quy trinh dé bat, bo nhiém, b6 nhiém lai, mién nhiém cin bd tir t6

trudng san xuat dén truong cdc phong, chi nhanh cong ty.

Lam céc thu tyc hanh chinh dé gip co quan chi quan lam cong tdc bo nhi€ém, bo nhiém lai,

mien nhi¢m, thi hanh ki luat doi véi can b 1anh dao thudc dién bo chu quan quan Ii.

Gitip Tong giam ddc Cong ty diéu dong, bd tri sap xép nhan lyc toan cdng ty phuc vu kip

thoi cho yéu cau san xuat.

Luu trlr toan bd ho so can b nhan vién, cic loai van ban cua nha nudce, cuia cic by nganh
ban hanh va céc tai li€u van ban ho so goc cua cong ty. Lam viéc truc ti€p voi cac doan

thanh tra, diéu tra cac phong vién bao chi khi duoc Tong Gidm dbc cong ty dong ¥.

Dé xuat cac bién phap dao tao nang cao trinh dg cho toan thé can bo cong nhan vién véi lanh

dao cong ty nhdm nang cao chat lugng cdn bo cong nhan vién.

Tham khao dinh muc lao dong, don gia tién luong, tiéu hao vat tu cua cdc doanh nghiép
ciing nganh nghé dé lam co s¢ xdy dung dinh muc lao dong, don gia ké hoach tién luong
mat cdch khoa hoc hop li. Cung véi cdc phong chirc nang thuong xuyén xem xét, ra sodt,
diéu chinh hop 1i don gi4 tién lwong cho cac loai san pham trong cong ty, dinh ki mdi nim

mot 1an.

T chuc xét duyét, nang luong hang nim cho can bd quan Ii, thi nang bac luong cho cong
nhan tryc tiép san xuat, xdy dung ké hoach qui lvong hang nim cua cong ty trinh cip c6
thidm quyén phé duyét.

Quan 1y lao dong, bién ché, giam sat ngay cong lao dong toan Cong ty.

Truc tiép soan thao cac van ban lién quan dén cong tic to chirc hanh chinh, tham gia vao cdc

hoi dong nang lwong, ki luét, ghi chép theo dbi cac cude hop giao ban, hop lanh dao cong ty.

Thyec hién chirc nang 2
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Phéi hop v6i cic phong chirc nang tham gia vao viée 1ap ké hoach dau tu doi méi thiét bi,
lap hd so thau va lya chon nha thau theo quy dinh.
Chiu tradch nhiém quan 1i cong tdc xay dung co ban va stra chira toan by nha ctra thudc cong

ty quan 1y, lam céc thu tuc thuc hién cong tic xay dung co ban mai theo dung qui dinh cta

nha nudec.

Thuc hién chuc nang 3

Lap ké hoach mua sdm vt tu, van phong phém, dung cu phuc vu cho lam viéc, trang bi bao
ho lao dong, dung cu phong chdy chita chdy, td chirc kham strc khoé¢ dinh k& hang nim cho

toan thé can bo cong nhan vién.

T6 chirc thue hién cdc luat nghia vu quan sy, phong chdy chita chdy, luat lao dong, luat
doanh nghiép nha nudc, luat khiéu nai t6 céo, luat hanh chinh, luét thi dua khen thuong cua

nha nudce ban hanh.

Thuc hién nhiém vy hanh chinh van thu bao quan st dung con dau, phat hanh, luu trit vin

ban...theo diing qui dinh ciia Nha nuéc va clia Téng Giam doc Cong ty.

T6 chiic quan 1i, bao dudng thudng xuyén cic phuong tién van tai, dinh murc tiéu hao xing
dau hop 1i cho ting loai xe 6 6. Truc tiép diéu dong xe 6 td con phuc vu cong tic ciia cdc
lanh dao Cty va cdc phong ban, cdc t6 chirc doan thé theo lich dang ky cu thé cta ting cé
nhén, t6 chirc dam bao hop 1y. Cac loai xe (ké ca xe con va xe tai) néu ding cho nhu cau c4
nhan phong TH déu phai trinh TGD ky 1énh diéu dong.

Stra chita kip thoi nhitng hu hong cia nha cira, vat kién tric cac duong dng nude va cic
phuong tién phuc vu nhu ciu sinh hoat ctia toan cong ty. Thuong xuyén kiém tra dinh luong
bira in giita ca, c6 bang tai chinh cong khai ngay treo tai nha an, cai tién ning cao chat lugng
bira an gifra ca va boi dudng ddc hai cho can b cong nhan vién, phuc vu cép phét cac loai

thudc thong thuong dé dam bao strc khoé cho toan thé cdn bd cong nhan vién.

X4y dung cac van ban ndi qui, qui dinh, so két, tong két nhiém vu san xuét kinh doanh hang

nam cua toan cong ty

> To Kiém soat ndi b true thudc Phong tong hop

a.

Chirc nang

Quan 1y, gidm sat sd lugng san pham, ban san pham, vat tu dic biét (gidy dic ching, muc

phit quang), san pham in hong, ban kém d in,..tuyét d6i khong that thodt.
Bao v¢ tai san, duy tri ndi quy, quy dinh cong ty.

Nhiém vu
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Thyec hién chirc nang 1

- Cin cr vao 1énh san xudt ctia phong ké hoach, giao gidy tring cho phan xudng in dam bao chinh
xdc theo timg may, ghi chép rd rang day dii vao s sach. Khi cdc may in xong giao lai cho phan

xuong sich gia cong, thu lai tit ca nhitng to in hong 13p bién ban huy.

- Gidm st toan bd qud trinh in tir khau tao mau dén san pham cudi ciing, thyc hién dung quy trinh
huy céc loai san phdm va san pham thira. Phét hién nhiing sai sét, kém chét luong trong qud
trinh in, kiém tra céc loai san pham giao cho khach hang theo dung chung loai va s lugng theo
timg hop dong cua khach hang. Luu trit céc bién ban va sd sach theo trinh ty, kém theo 1énh san
xuét ciia phong ké hoach.

- Md sb sach theo ddi ghi chép, ddy du 16 rang theo timg ching loai vat tu dic biét, sin phim va
ban san pham giao cho phan xudng in va phan xuéng hoan thanh.

- Lap bién ban huy céc loai san pham hong trong qué trinh in. San pham in thira khi d4 giao du
cho khéch hang, huy céc loai mau san pham, phim céc loai san pham, ban k&m sau khi d3 in
xong di1 s6 lugng theo hop ddng. Bién ban huy san pham phai co ddy du chit ky ghi 1 ho tén
cua cac thanh vién.

- Quan ly, gidgm sdt s6 lugng san pham, ban san pham, vét tu dic biét (gidy dic chung, muc phat
quang), san pham in hong, ban k&m d4 in,..néu dé xay ra that thodt phai chju trach nhiém trudc
phap luat.

Thyec hién chirc nang 2.

- Pam bao truc bao vé 24/24h céc ngay trong tuan, khong dé that thoat vat tu, tai san, san pham,
bén san pham.

- Giam sit quy dinh bao mat phan mém thiét ké, bi mat cong nghé, dit liéu, an chi ctia Cong ty.

- Gidm sét toan by hang hod, phuong tién, con nguoi ra vao Cong ty.

- Thuyc hién nhiém vy Bao vé vong trong (truc tiép tai cic phan xuong san xuat). Khi cong nhan
vao khu vuc 1am viéc phai yéu cau dé toan bd thi xach va cac do tu trang tai khu vuc thay quan
4o, tryc tiép kiém tra, kham xét cong nhan khi ra khoi khu vuc san xuat néu thay nghi van.

- Kiém tra giam sat viéc thuc hién noi quy, quy dinh chung ctia Cong ty. Thyc hién nhiing nhiém
vu cu thé khi duoc lanh dao Cong ty giao truc tiép va nhimg nguoi duoc Tong giam dbc Cong ty
uy quyén.

- Thyc hién day du céc thu tuc quy trinh va huéng dan cong viéc theo tidu chuan ISO da ban
hanh.

> Phong ky thuit, ché ban
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b.

Chirc nang

Thyc hién cdng tac thict ke, ché ban; Luu gilr va bdo v¢é bi mat vé phan mém thict ke, bi mat

cong nghé, céc file dir liéu va hé théng cong nghé thong tin ciia Cong ty.
Chi dao k¥ thuat trong cic khau san xuat san pham va Iuu ho so k§ thuét in;

Quan tri cong nghé thong tin; nghién clru ung dung cong nghé thong tin phuc vu cong tac kinh

doanh, quan 1y va san xuat;

Nhiém vu

Thuc hién churc nang 1

Tu van cho khéch hang vé k¥ thut, m¥ thuat ctia san pham in trén co so cong nghé hién c6 cia
Cong ty. Tryc tiép thay mit khdch hang ky duyét mau in, maket in,... cho cdc san pham in lan
dau trude khi san xuat hang loat; hodc ciing khich hang ky mau in (néu khéach hang yéu cau va
nhitng san pham can thiét phai ky gitra khach hang véi cong ty).

Can cir vao tiéu chuan k¥ thudt ctia san pham, tu van khach hang vé ching loai vat tu, nguyén
liéu dé dam bao cdc yéu cau vé quy cich, chit luong cia san pham.

Truc tiép giai quyét nhitng vudng mac vé ky thudt voi khach hang, dam béo su hai long cta
khach hang véi cong ty va nhitng san phim cta cong ty.

Luru gitr va bao dam bi mat tuyét dbi vé phan mém thiét ké, bi mat cong nghé, céc file dit liéu va
h¢ thong céng nghé thoéng tin trong pham vi quan 1y cua Cong ty. Néu dé 16 bi mat ra ngoai

pham vi kiém soét ctia Cong ty phai chiu trach nhiém trudc phap luat.

Thuyec hién churc nang 2

Cin clr vao yéu cau vé san pham da duoc khach hang chip nhan, dwa ra cac yéu cau va cdc giai
phép k¥ thudt dé t6 chuc trién khai san xuat ciia timg loai san pham cho cic khau va cdc bo phan
lién quan.

Yéu ciu cdc bd phan lién quan thyc hién cac quy dinh vé k¥ thuét, chat lugng san pham, ching
loai vat tu, nguyén liéu... ciia timg loai san pham, dam béo san pham xuat xuong c6 chat luong
cao nhat, dap tmg duoc yéu cau cua khich hang.

Xay dung va chi dao toan bd quy trinh k¥ thuat: Lap maket, huéng dan chi tiét k¥ thuat ciia timg
loai san pham cho ting phan xudng, timg khéu, timg bd phan trong quy trinh san xut.

Kiém tra, gidm sét k¥ thuat trong cac cong doan ctia quy trinh san xuat. Khi phét hién c6 sai s6t
trong qu4 trinh san xudt phai ra 1énh ngimg san xuat kip thoi. Xac dinh nguyén nhén sai sot, dua

ra cdc bién phdp xur 1y khac phuc sai sot dé tiép tuc san xuat.
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Phéi hop chit ch& vdi cdc Phong ban chirc niang, Phan xudng SX trong cong ty vé td chirc, diéu

hanh san xuat hang ngay, dam bao dung tién do va chét lugng san pham.

C6 quyén phéi hop véi cac bd phan lién quan dé xtr 1y nhimg su ¢b trong qud trinh san xuat. D&

xuét dinh chi san xuat néu c6 van dé phat sinh gay bat lgi cho Cong ty.

C6 quyén dong ¥ hay khong dong y vé chit luong san phdm trude khi dong goi chuyén dén
khéach hang.

Trinh lanh dao Cong ty ky cac vin ban vé quy trinh san xuat, quy trinh cong nghé, tiéu chuan
chit luong san pham va cac vin ban co lién quan dén cong viéc quan 1y k¥ thuat.

T6 chte quan 1y, luu trir toan bd hd so ky thuat, san phim mau di san xudt hodc in thir

Chiu trach nhiém truéc Tong giam ddc Cong ty vé toan bd cdc khau ki thuat.

Thuc hién churc nang 3

Lap ké hoach, quan 1y, gidm s4t hoat dong bao tri hé thong cd so ha tang cong nghé thong tin; dé
xuét thay thé, stra chira cdc thiét bi; phan mém dam bao cho hé théng cong nghé théng tin dap

(g yéu cau cong viéc san xuat kinh doanh trinh Lanh dao phé duyét.

Lap trinh tng dung cong nghé mi vach (Bar Code), gidm sat k¥ thuat san phim ma vach.
Nghién ctru, dé xuat phuong an san xuat, tng dung phan mém phuc vu cong tic quan 1y va san
XUAt.

Phdi hop vé6i Phong kinh doanh quan 1y, cap nhat va xir ly thong tin trang Web Cong ty.

Nghién ciru img dung cong nghé thong tin vao hoat dong quan 1y va san xuét kinh doanh.

Phan 4nh kip thoi vé6i lanh dao Cong ty nhitng van dé vudng mic thudc hodc khdng thude chirc
ning, nhiém vu ctia Phong ma khong giai quyét dugc dé 1anh dao Cong ty chi dao giai quyét kip
thoi.

» Phan Xwéng in

a.

b.

Chirc ning

Thuyc hién in cac loai san pham theo 1énh san xuat caa Phong SXKD va Qui trinh k¥ thuét in cia
Phong Ky thuat;

Tham muu cho Téng Giam ddc va Phong K§ thuat vé cic giai phdp cong nghé in dam bao chat
luong cua tat ca cdc san pham in.

Nhiém vu

Thyc hién nhiém vu 1
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Can ctr vao Lénh diéu do san xuét, yéu cau k¥ thudt ciia san pham tién hanh in theo dang tién
do, thoi gian, s6 luong, chit luong san pham;

Thyc hién ding quy trinh k¥ thuat in cia phong K thuat, thuong xuyén gidm sit chat lugng in
theo t& mau do phong K¥ thuat hoac khach hang ky duyét trén tht ca céc thiét bi, cong doan
thudoc minh quan 1y;

Phan cong nhiém vu cho cac mdy in, theo doi sat tién d6 in dam bao tinh déng bo cua san phém
va chit luong to in. Ghi chép theo doi chit ché san phém in trén tung mdy, thuc hién ché do giao

ca theo quy dinh;

Phdi hop véi cac phong ban, phan xudng thuc hién dé)ng bd thong sudt cdc nhiém vu duoc giao.

Thuec hién nhiém vu 2

C6 trach nhiém tham gia voi phong K¥ thuat vé cdc giai phap ky thuat in dam bao chét luong

san pham;

Tham gia lap ké hoach san xuét kinh doanh, ké hoach dau tu thiét bi, ké hoach x4y dung co ban,

xay dung ké hoach don gia tién luong, tham gia vao viéc thanh 1f tai san vét tu ciia cong ty;
Tiép nhan, quan i, sir dung c6 hiéu qué lao dong, vat tu trong san xuat;

Lap ké hoach dy trii vat tu, phu ting mdy moc thiét bi thay thé chuyén Phong KHSXKD tong
hop trinh Lanh dao Cong ty xem xét;

Lap ké hoach va thuc hién bao tri, bao dudng mdy méc thiét bi san xuét;

Thuc hién céc ndi qui, qui dinh cua cong ty va cdc tai liéu lién quan dén h¢ thong quan Ii chat

lugng;
Ghi chép, thuc hién cic ché dd bdo cdo theo yéu cau cua Tong Giam ddc;

Thuc hién cic nhiém vu khéc theo yéu cau cuia Ban Tong Giam ddc.

6. Tong sb lao dong tiép tuc chuyén sang Cong ty co phan

Tong sb lao dong sir dung theo yéu cau san xuat kinh doanh sau khi chuyén sang Céng ty cb

phan 1a 208 nguoi, véi co cau nhu sau:

Bang 2: Co ciu lao dong chuyén sang Cong ty c6 phan

. Ty 1€
Tiéu chi So lwgng nguoi
(%)
Tong sb lao dong 208 100%

Trong do:

BAN CONG BO THONG TIN | CONG TY TNHH MTV IN TAI CHINH

18



e Theo trinh d¢ lao dong 208 100 %
- Trén dai hoc 3 1,44%
- Pai hoc 37 17,79%
- Cao dang 9 4,33%
-Trung cép khac 79 37,98%
- Lao dong pho thong, Cong nhan k§ thuat 80 38,46%

¢ Phin theo HD lao dong 208 100%
- HD khong xé4c dinh thoi han 204 98,08%
- Hop ddng thoi han 1- 3 nam 4 1,92%

e Phan theo gidi tinh 208 100 %
- Nam 115 55,29%
- N 93 44.71%

(Nguén: Phuong én c¢é phan héa Cong ty TNHH MTV In Tai chinh dd dwoc phé duyét)
7. Gia tri thue té ciia doanh nghiép tai thoi diém xac dinh gia tri doanh nghiép dé c6 phan
héa

Can ctr vao Quyét dinh sé 720/QD-BTC ngay 20 thang 04 nim 2015 cta Bo truong Bo Tai chinh
vé viéc phé duyét gia trj doanh nghiép ctua Cong ty TNHH MTV In Tai chinh, gid tri doanh nghiép tai
thoi diém 30/09/2014 ctia Cong ty TNHH MTV In Tai chinh dé c6 phan héa nhu sau:

Gia tri thuce té doanh nghiép: 276.451.524.751 ddng (Hai tram bdy mueoi sau ty, bon tram
ndm muoi mot triéu, ndm tram hai mwoi tw nghin, bay tram ndm muwoi mot dong).

Trong d6: Gia tri thuc té phan von gép nha nuéc tai doanh nghiép: 200.552.113.047 dong
(Hai tram ty, nam tram nam muwoi hai triéu, mot tram muwoi ba nghin, khong tram bon muoi bay
dong).

Gid tri thuc té cua doanh nghiép dé cd phan héa tai thoi diém 30/09/2014 ctia Cong ty TNHH
MTV In Tai chinh dugc trinh bay chi tiét theo bang sau:

Bang 3: Két qua xac dinh gia tri thuc té ciia doanh nghiép tai thoi diém 30/09/2014

Pon vi tinh: dong

THEO SO KE CHENH

TT TEN TAI SAN , DPANH GIA LAI )
TOAN : LECH
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1 2 3 4 5
A | TAI SAN PANG DUNG
(LILITLY) 218.534.874.008 |  276.451.524.751 | 57.916.650.743
I | Taisan cb dinh va diu tw dai han 90.109.435.388 |  115.734.922.922 | 25.625.487.534
1 | Taisdn cé dinh 89.802.490.612 | 114.850.203.885 | 25.047.713.273
a. | Tai san c¢b dinh hitu hinh 59.463.501.169 84.511.214.442 | 25.047.713.273
- | Nguyén gid 217.030.427.404 | 223.798.728.942 | 6.768.301.538
- | Khdu hao luy ké (157.566.926.235) | (139.287.514.500) | 18.279.411.735
b. | Tai san cd dinh vo hinh 19.004.750.719 19.004.750.719 -
- | Nguyén gid 35.720.849.261 35.720.849.261 -
- | Khdu hao luy ké (16.716.098.542) |  (16.716.098.542) -
c. | Tai san cb dinh Thué tai chinh 11.068.932.088 11.068.932.088 -
- | Nguyén gid 51.655.038.088 51.655.038.088 -
- | Khdu hao luy ké (40.586.106.000) |  (40.586.106.000) -
d | Chi phi XDCB d¢ dang 265.306.636 265.306.636 -
2 | Tai sin dai han khdc 306.944.776 884.719.037 577.774.261
II | Tai san ngén han 128.425.438.620 |  130.957.448.166 | 2.532.009.546
1 | Tién 37.469.274.777 | 37.469.275.230 453
a. | Tién mit ton quy 519.715.047 519.715.500 453
b ;l?nzﬁéﬁﬁn hang (bao gom ca tuong 36.949.559.730 | 36.949.559.730 i
2 | Pdu tw tai chinh ngdn han 7.345.760.000 7.345.760.000 -
3 | Cdc khodn phdi thu 49.098.397.249 51.630.406.342 | 2.532.009.093
4 | Hang ton kho 32.898.384.354 32.898.384.354 -
5 | Tai sdn ngin han khdc 1.613.622.240 1.613.622.240 -
III | Gi tri lgi thé kinh doanh ciia doanh
nghié[; : - 29.759.153.663 | 29.759.153.663
B | TAI SAN KHONG CAN DUNG : : .

Tai san dai han
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Tai sdn co dinh

a. | Nguyén gid 7.093.975.734 7.093.975.734 -
b. | Gid tri hao mon lity ké (7.093.975.734) (7.093.975.734) -
C | TAISAN CHO THANH LY - - -
I | Tai san dai han - - -
1 | Tai sdn cé dinh - - -
a. | Nguyén gid 63.166.531.789 63.166.531.789 -
b. | Gid tri hao mon lity ké (63.166.531.789) |  (63.166.531.789) -
II | Taisan ngin han - - -
D | TAI SAN HINH THANH TU QUY

KHEN THUONG, PHUC LOI
TONG GIA TRI TAI SAN CUA DN
: 218.534.874.008 | 276.451.524.751 | 57.916.650.743
(A+B+C+D)
TONG GIA TRI THU'C TE CUA DN
218.534.874.008 | 276.451.524.751 | 57.916.650.743
(MUCA)

El1 | NO THUC TE PHAI TRA 66.371.593.284 75.899.411.704 | 9.527.818.420

E2 | NGUON KINH PHI SU NGHIEP - - -
TONG GIA TRI THUC TE PHAN VON

NHA NUOC TAI DOANH NGHIEP [A- 152.163.280.724 |  200.552.113.047 | 48.388.832.323

(E1+E2) ]

(Nguon:Bién ban xdc dinh gid tri doanh nghiép ciia Cong ty TNHH MTV In Tai chinh tai thoi diém

8. Taisan chii yéu ciia doanh nghiép

8.1 Tinh hinh sir dung dit

30/09/2014)

Cong ty hién dang quan 1y, st dung ba khu dt, cac khu dat nay déu khong c6 tranh chap hoic

kién tung va khong thudc dién quy hoach cua tinh hay thanh phd.Cu thé, cac khu dat ma Cong ty

dang str dung nhu sau:

STT

Dién
tich
(m2)

Dia chi

Phwong an sw

dung cua don vi

Gia tri quyén sir
dung dit tinh

vao gia tri doanh

Y kién cia
UBND vé
phwong an sir

dung dit sau
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nghiép (dong) CPH

Thué dat tra tién
mot 1an. Dat

L6 3-16 duong s6 13, 7 X
dugc st dung dé

1 Khu cong nghiép Tan | 6.047,0 L . 19.004.750.719 Chua c6
R N lam vén phong,
Binh, TP. H6 Chi Minh . ,
nha xudng san
xuat.
P . R Thué dat tra tién
S6 132 duong Cong N .
. . ) mot lan. Dat
Hoa, phuong 4, quan . X )
2 . x| 2959,1 | duoc sudungdé - Chua co
Tan Binh, TP. H6 Chi L .
] lam van phong,
Minh , . p
Xuong san xuat.
A - N Thué dat tra tién
S6 24, ngd 115 Tran . . B
. N hang nam. Dat
Cung, phuong Nghia . .
3 6.653,5 | duoc str dung dé - ©)

Tan, quan Cau Giay,

R o lam véan phong,
thanh pho Ha Noi

xudng san xuat.

(*) Can cir Quyét dinh 09/2007/0D-TTg ngay 19/1/2007 vé viéc sdp xép lai nha, dat thudc so
hitu Nha nwéce, Bé tai chinh di c¢é cong van sé 336/BTC-TVQT ngay 10/1/2008 vé viéc thué co
s6 nha, ddt lam try so lam viéc theo phwong én da théng nhdt xir Iy cdc co sé nha dat ciia Bo
Tai chinh trén dia ban Thanh phé Ha Ngi. Theo c¢ong van ndy, 16 dat tai sé 24 ngo 115- Tran
Cung da dwoc 1én phirong an sdp xép cho Coéng ty TNHH MTV In Tai chinh thué. Theo quy

dinh, viéc sdp xép 16 dit naty khéng phdi xin ¥ kién vé phwong dn sir dung ddt nita.

Lé dat tai Lo 3-16 duwong s6 13, Khu cong nghiép Tan Binh, TP. H6 Chi Minh: Céng ty
thuc hién nhan chuyén nhuong tir Cong ty CP Co khi dién Lir Gia theo Hop dong chuyén
nhuong Quyén sir dung dat va tai san gin lién voi dat sé 01/2008/CNQSDB&TS/LG-INTC
ngay 05/12/2008, thdi han duge st dung dén ngay 17/06/2047. Tuy nhién, 16 dit nim trong
Khu cong nghiép ciia Cong ty CP San xuét, Kinh doanh, Xuat Nhap Khau, Dich vu va Pau tu
Tan Binh nén hinh thtc st dung dét 12 thué ctia Cong ty CP SX, KD, XNK, DV va Pau tu Tan
Binh. Cong ty da thuc hién stra chira, céi tao lai van phong, nha xudng tir nam 2010 va giao cho
Chi nhénh sir dung. Hi¢n tai, Chi nhanh dang sir dung lam Van phong Chi nhanh, Xudng san
xuét va Nha kho.
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R/
A X4

Lo dat tai s6 132 dwong Cong Hoa, phwong 4, quian Tan Binh, TP. H6 Chi Minh: Cong ty
d3 duoc cdp Gidy ching nhan quyén sir dung dat, quyén st hitu nha & va tai san khéc gin lién
vGi dat ngay 15/08/2011. Thoi han sir dung: 50 nim ké tir ngay 24/03/2006. Ngudn gbc sir
dung: Nha nudc giao dat ¢ thu tién sir dung déat theo Quyét dinh sé 1310/QD-UBND ngay
24/03/2006 va Quyét dinh sé 1604/QD-UBND ngay 08/04/2010 ciia UBND Thanh ph6 H6 Chi
Minh. Hién tai, tai san trén dit bao gdm: tda nha vin phong cho thué 8 tang, mot nha xudng san

xudt khong str dung, mot nha an va bép khong sir dung.

Khu dat nay dugc Cong ty mua lai tir B6 Qudc phong vao nam 2000. Theo quy dinh ché do ké
toan, Cong ty da tién hanh trich hét khiu hao sb tién mua dat. Sau d6, theo chul trwong cua
Thanh phé H5 Chi Minh, dit duoc chuyén nhuong tir Co quan Nha nude phai duge chuyén dbi
sang hinh thirc cho thué. Do d6, nam 2006, UBND Thanh phd Ho Chi Minh ¢6 quyét dinh cho
Cong ty thué manh dat nay voi thoi han 50 nim. Theo théng tu 127/2014/TT-BTC ngay
05/09/2014, d6i véi nhitng doanh nghiép c6 phan héa tra tién thué dat mot 1an cho toan bo thoi
gian thué dét sau ngay 01/07/2004 (ngay Luat dat dai nam 2003 c¢6 hiéu lyc thi hanh) thi khong
phai tinh lai gi4 tri thué dat theo gia thué dat tai thoi diém xac dinh gid tri doanh nghiép. Do do,
gid tri quyén sir dung manh dat nay khong tinh vao gia tri doanh nghiép.

Lo dat tai s6 24, ngd 115 Tran Cung, phuong Nghia Tan, quian Cau Gidy, thanh phé Ha
Noi: Cong ty dugc Bo Tai chinh cap dit theo Gidy uy quyén sir dung dat sé 257b TC/VP ngay
05/04/1985 giao dat cho Nha in Tai chinh (nay 12 Céng ty TNHH In Tai chinh) dé xdy dung voi
dién tich 6.653,5 m2. Dién tich hién tai theo Ban do hién trang do Cong ty TNHH Nha nudc
MTYV Khdo sit va do dac Ha Noi 1ap thang 5 nam 2012 (da duoc xdc nhan cta S¢ Tai nguyén
va Moi truong Ha Noi ngay 08/08/2012 va UBND Phuong Nghia Tan ngay 10/12/2012) la
5.160,1 m2. Dién tich duoc cép ban du 6.653,5 m2 bao gdm cé dién tich dat khu tap thé, khu
tap thé nay da dugc ban giao lai cho cic ho dan, do do, dién tich hi¢n tai ctua 16 dat nay la
5.160,1 m2. Hién tai, tai san trén dit dang str dung bao gdm: Toa nha van phong Cong ty, Nha

xuong san suat, Nha kho, Nha xe va san bai.

Theo thong tu 127/2014/TT-BTC ngay 05/09/2014, dbi véi dién tich dat doanh nghiép duoc
giao dé phuc vu hoat dong san xuét kinh doanh ctia doanh nghiép nay thuc hién hinh thirc thué
dat tra tién hang nam thi gid tri quyén st dung dat giao con lai tai thoi diém xac dinh gid tri
doanh nghiép duogc xac dinh 1a sd tién doanh nghiép da tra trudc tién thué dat cho mot khoang
thoi gian nhét dinh theo mat bang gia thué dét tai thoi diém doanh nghiép hoan tét thu tuc thué
dat voi co quan quan 1y tai dja phuong. Tai thoi diém xac dinh gid tri doanh nghiép, Cong ty
chua thanh todn bat ky khoén tién thué dat nao cho khu dat nay, do do, gia tri quyén sir dung

khu dat nay khong tinh vao gid tri doanh nghiép.

8.2 Thuec trang tai san co dinh
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Tinh hinh tai san c6 dinh ciia Cong ty theo sb liéu sé sach ké todn tai thoi diém xac dinh gid
tri doanh nghiép (ngay 30/09/2014) thé hién tém tit & bang sau:

Bang 4: Danh muc tai sin ¢6 dinh ciia Cong ty TNHH MTYV In Tai chinh tai ngay 30/09/2014

Pon vi tinh: Dong

Theo s6 sach Theo gia tri danh gia lai
STT Loai tai sian
Nguyén gia Gia trij con lai Nguyén gia Gia tri con lai
1 2 3 4 5 6
TSCP dang cin
A di 304.406.314.753 | 89.537.183.976 | 311.174.616.291 | 114.584.897.249
ung
Tai sin ¢6 dinh hitu
I hinh ) 217.030.427.404 | 59.463.501.169 | 223.798.728.942 | 84.511.214.442
in
Nha cira, vat kién
1 - 42.449.207.807 | 19.481.203.045 48.827.106.800 | 25.327.057.741
ric
2 | M4y méc, thiét bi 160.467.856.669 | 37.616.262.540 | 160.467.856.669 | 54.855.429.308
3 | Phuong tién vén tai 7.178.793.419 | 1.695.060.150 7.569.195.964 2.639.831.054
4 | TSCD khac 6.934.569.509 670.975.434 6.934.569.509 1.688.896.339
Tai sin c6 dinh
II N 51.655.038.088 | 11.068.932.088 51.655.038.088 | 11.068.932.088
thué Tai chinh
Tai san c6 dinh vo
I hinh ) 35.720.849.261 | 19.004.750.719 35.720.849.261 | 19.004.750.719
in
Tai san c6 dinh
B R x o 7.093.975.734 - 7.093.975.734 -
khong can dung
1 | Méy méc thiét bi 7.093.975.734 - 7.093.975.734 -
Tai san c6 dinh cho
C . 63.166.531.789 - 63.166.531.789 -
thanh ly
1 | Mdy méc thiét bi 62.987.085.989 - 62.987.085.989 -
2 | Thiét bi quan ly 179.445.800 - 179.445.800 -
TONG CONG 374.666.822.276 | 89.537.183.976 | 381.435.123.814 | 114.584.897.249

(Nguén: Bién ban xdc dinh gid tri doanh nghiép ciia Cong ty TNHH MTV In Tai chinh tai thoi diém

30/09/2014)

¢ Nha cira, vat kien truac:
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v’ Tai van phong Cong ty

Nha lam Van phong lam viéc xay dung nam 1992

Nha van phong lam viéc xay dung ndm 1999

Nha xuong san xuat so 1

Nha xudng san xuat so 2

Nha lién hop san xuét - kho (3 ting)

Nha kho cép 4 chita hop bao bi (sau xudng I

Nha de xe so 1, 2, 3 va bé ctru hoa

He¢ théng xtr Iy nude thai cong nghiép

Nha kho néi giita 2 nha chinh
Céu ndi giira CT1, CT2
Nén duong beton nhya tryc chinh

Puong beton nhya canh xuong I

Sén bii xe trung tim (gdm ca hé théng cdng rinh)

Tai chi nhdnh Ho Chi Minh

Tai khu Cong nghiép Tan Binh

Hé thong nha van phong, nha xudng

Nha kho vat tu chi nhanh
Nha bao vé

Nha xe

Tai phuong Cong Hoa
Nha van phong Chi nhanh
H¢ thong nha xudng

Nha an, bép

< May méc thiét bj

May méc thiét bi dugc Cong ty dau tu phuc vu cht yéu in Hoa don, 4n chi, dé in c4c san pham

khéc khong mang lai lgi thé canh tranh cho Cong ty.

¢ Phwong tién van tai
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Tai san la phuong tién vén tai cua Cong ty TNHH MTV In Tai chinh dua vao xac dinh gid tri

doanh nghiép bao gom:
v’ Tai van phong Cong ty
- Xe 0t0 ban tdi TOYOTA Hiace Van 29S-3550
- Xe 6t6 du lich 5 chd ngdi TOYOTA 29S-6607
- Xe 0t0 ban tai TOYOTA 29T - 6235
- Xe ot tai(1,4 tan) KIA 29X-7622
- Xe nang hang MITSUBISHI FD-30-ND
- Xe 0td Mercedes 29A-97357
- Xe 6t6 Toyota 7chd Fortuna 30X-5501
v' Tai Chi nhdnh Ho Chi Minh
- Xe 0t0 Mitshubisshi L300- VAN
- Van thiang nang hang s6 1
- Van thing nang hang s6 2
- Xe nang hang SUMITOMO
- Xe 0t6 tai nho Huyndai
- Xe 6td 7 chd Toyota Fortuner

9. Chii s¢ hitu ciia Cong ty va danh sach cic cong ty con va cong ty lién két, lién doanh ciia
Cong ty

9.1 Chii so hitu ciia Cong ty

B0 tai chinh 1a chi s& hitu 100% vén diéu 1¢ ciia Cong ty TNHH MTV In Tai Chinh.
9.2 Danh sdch Cong ty con va Céng ty lién két, lién doanh:

Khong c6

10. Tinh hinh hoat ddng kinh doanh va két qua hoat d9ng san xuit kinh doanh trong 03 nim
trwéc khi c6 phan héa

10.1Tinh hinh hoat dong kinh doanh

a. San hrong sian pham trong giai doan 2012-2014
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Bing 5: Co cdu doanh thu thuin tirng nhém san pham, dich vu ciia Cong ty giai doan 2012 —

2014
Pon vi tinh: Dong
Nam 2012 Niam 2013 Nam 2014
STT . . .,
Khoin muc Ty Ty Ty
Gia tri trong Gia tri trong Gia tri trong
(%) (%) (%)

1 | Doanh thu thuan

L , 164.111.208.317 84,91 | 182.509.022.537 82,82 | 163.248.454.282 78,84
in an chi

2 | Doanh thu thuan
in sach, bdo, tap 27.876.302.423 14,43 | 36.965.386.984 16,77 | 43.030.205.873 20,78

chi cac loai

3 | Doanh thu thuan

Kh 1.279.857.667 0,66 905.947.927 0,41 779.687.116 0,38
ac
Téng doanh thu
thul 193.267.368.407 100 | 220.380.357.448 100 | 207.058.347.271 100
uan

(Nguon: Cong ty TNHH MTV In Tai chinh)

Doanh thu thuan in an chi chiém ty trong 16n nhat trong tong doanh thu thuin ciia Cong ty,
chiém trén 78% tong doanh thu thuan ctua Cong ty trong giai doan tir ndm 2012 — 2014. Hoat dong
in 4n chi 12 hoat dong kinh doanh chu yéu cta Cong ty, bao gdm in hoa don, tem thudc 14, tem rugu
va bién lai. Bén canh mang in 4n chi, in séch, bdo, tap chi cic loai ciing 1 hoat dong dong gop dang
ké vao doanh thu thuan ciia Cong ty (chiém 14-20%) trong giai doan 2012-2014. Doanh thu thuén
hoat dong nay ngay cang tang ca vé gid tri 1an ty trong trong tong doanh thu thuan ctua Céng ty. Cic
hoat dong kinh doanh khéc ctia Cong ty nhu in lich, in hop chiém ty trong rat nho trong tong doanh
thu cua Cong ty.

Ty suét lgi nhuan gop hoat dong in 4n chi ludn chiém ty trong 16n trong téng loi nhuan gop cla
Cong ty, binh quin trong giai doan nam 2012 - 2014 chiém ty trong trén 65%. Bén canh d6, hoat
dong in sdch, bdo, tap chi cdc loai ciing chiém ty trong dang ké, binh quan trong giai doan nay ludn
chiém ty trong trén 33%.

b. Nguyén viat liéu

Cong ty hoat dong trong linh vuc in, do d6 nguyén vat li¢u cua Cong ty dung trong hoat dong
san xuat chu yéu 1a gidy, k&m va muc in. Nguyén vt lidu dau vao 1a mét yéu td quan trong, anh
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hudng rat 16n d&én doanh thu va loi nhudn ctua Cong ty. Trong thoi gian vira qua, gid ca nguyén vat
liéu ddu vao cé xu hudng ting, lam giam loi nhuan cua Cong ty.

Pé dam bao sy 6n dinh cua nguén nguyén vat liéu: Cong ty c6 chinh sich luya chon cdc nha
cung cap nguyén vat liéu c6 chat luong va uy tin rd rang. Hau hét cdc nha cung cap nguyén vat liéu
cho Cong ty déu 12 nha cung cép 16n trong nudc, dap tng dugc nhu cu cung cip hang héa: sb
lwong, chit lwong va gia c4 phit hop véi chinh séch va chit luong cua Cong ty. Vi vy, Cong ty van
tim kiém dugc ngudn cung tmg day du, dam bao yéu cau san xuét.

¢. Chi phi san xuét

Bang 6: Co ciu chi phi san xuit ciia Cong ty giai doan 2012 — 2014

Pon vi tinh: Pong

Gid von hang
1 134.863.133.766 | 69,78 | 161.319.789.846 | 73,2 | 157.894.496.037 | 76,25

ban

2 | Chiphi tai chinh | 5.502.262.267 | 2,85 | 4.580.945.947 | 2,08 2.926.458.939 1,41

Chi phi ban
3 3 6.761.290.139 3,5 8.562.729.176 | 3,89 6.990.360.601 3,38
ang
Chi phi quan ly
4 N 13.923.626.177 | 7,2 | 14.194.399.934 | 6,44 14.919.876.186 | 7,21
doanh nghiép
Tong chi phi 161.050.312.349 | 83,33 188.657.864.903 | 85,61 182.731.191.763 | 88,25

(Nguon: BCTC kiém todn ndm 2012, 2013 va 2014)

Tir nam 2012 dén 2014, gid vén hang ban chiém ty trong cao nhat so voi doanh thu thuan cia
Cong ty, trén 69% va c6 xu huéng ting qua cac nim do gid ca nguyén vt lidu ddu vao c6 xu hudng
tang. Chi phi ban hang nim 2014 so véi nim 2012 ting vé gia tri nhung lai giam ty trong so vai
doanh thu thuan do tdc d¢ ting doanh thu thuan cao hon tdc d¢ ting ctia chi phi ban hang. Trong khi
d6 ty trong chi phi tai chinh trén doanh thu thuan lai giam ca vé gid tri va ty trong do Cong ty da tu
cht dan duoc vé mit tai chinh, giam phy thudc vao ngudn von vay bén ngoai. Ty trong chi phi quan

1y doanh nghiép so v&i doanh thu thuan ciia Cong ty dwoc giit 6n dinh, 1an luot 12 7,2%, 6,44% va
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7,21% tir nam 2012 dén 2014. Nhin chung, chi phi san xuat kinh doanh cta Cong ty twong duong

v6i cdc doanh nghiép khac cung nganh trén dia ban.
d. Trinh d§ cong nghé:

Cong ty ludn chi trong dén viéc ung dung khoa hoc cong nghé vao hoat dong san xuat kinh
doanh. Do vdy, Cong ty khong ngimg dau tu trang thiét bi, mdy méc hién dai nham dap (mg nhu cau

ngay cang cao cua khach hang.

Bang 7: Mt s6 may méc thiét bi chinh ciia Cong ty

May cit gidy lap chuong trinh POLAR -

2000 Dirc 838.212.585
115E
M4y cét gidy 1ap chuong trinh POLAR -

By cat glay lep chitionsg t 2000 Pirc 686.460.600
115E
Méy khau chi SXB430 -TQ 2005 | Trung Quéc |  167.045.455
May phoi ban Plyeraph Copylate Model

4y phol ban Hiygraph L-opylate ¥.ode 2006 Dirc 287.782.562

CP950/2 MH5KA

May hién ban Plate Processor Model
2006 Pan Mach 287.782.562

Interplater 88
May gép sach Heidelberg Model ,
2006 buc 1.303.814.000

Stahlfolder KH66
Mady vao bia keo Heidelberg Model )

) . L.z 2006 buc 1.864.020.000
Eurobind 1200(s61)(kém ndi nau keo)
Mady vao bia keo Heidelberg Model

) p 2006 buc 1.864.020.000
Eurobind1200(s0 2)
Nbi ndu keo déan bia Eurobind 1200 2007 D 224.250.236
May dong ghim Nagel Model Multinak-S 2006 buc 136.629.000
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Méy dao cit 3 mit Horizon HT-101 2008 Nhat Ban 2.311.060.900

Mady in offset 2 mau RYOBI 2008 Nhat Ban 1.353.465.000
oo p Tay Ban
May in cuon ROTATEK-MP250-PLUS 2008 Nh 15.005.268.420
a

Bo dau in ma vach 2chiéu(theo may

2009 My 15.010.020.032
Rotatek 250-PLUS)
Mady bam ring cua ty dong 2014 Duc 44.000.000
May dong ghim Nagel - Heidelberg 2006 Duc 136.629.000
May heidelberg 4 mau s6 1 Speedmaster .

2008 buc 16.064.099.369

SM74-4

(Nguon: Cong ty TNHH MTV In Tai chinh)
e. Tinh hinh kiém tra chit lwong san pham

Cong ty rat chii trong dén viéc kiém tra chat luong san pham, dé quan 1y tét cdc hoat dong,
Cong ty xdy dung cic quy ché, quy trinh trong timg khiu cia qud trinh san xuét. Cic quy ché nay
nham dam bao tiéu chuan chat lugng cho san pham ngay tir khau dau tién 12 dau vao clia nguyén vat
liéu cho dén khau cudi ciing 12 san pham hoan chinh. T4t ca céc loai nguyén liéu dau vao nhu gidy,
kém, muyc in .v.v... dwa vao sir dung déu phai c6 day du phiéu mua hang va duoc kiém tra dat tiéu
chuan k¥ thuat. Viéc kiém tra chat luong san pham dugc 1dy mau trén mdi cong doan ctia qua trinh
san xudt tuan thu chit ché theo céc quy dinh kiém tra chét lugng cua Cong ty, dam bdo san phém

cubi cling san xuét ra dap ing duoc cic tiéu chuan theo diing quy dinh trong hop dong.
f. Hoat dong Marketing

Cung véi sy phét trién ctia nén kinh té, nhu cau vé nganh in 4n ngdy cang phat trién vé ca chat
lwong 14n s6 lwong va ngay cang da dang vé san pham, dich vu. Di ciing véi sy phat trién cta nganh
1a sy canh tranh ngdy cang ting 1én, tuy nhién véi uy tin va kinh nghiém vdn c6 tir nhitng ngay dau
thanh 1ap, Céng ty TNHH MTV In Tai chinh ludn 14 dia chi tin cdy hang dau cho céc cong ty c6 nhu
cau in céc loai 4n chi nhu hoa don, tem .v.v... Dé ting cudng ning lyc canh tranh ciia Cong ty trong

thoi gian toi, Cong ty xdy dung chién lugc marketing nhu sau:

- Duy tri va phét trién cdc mat hang truyén théng cta Cong ty nhu cac loai 4n chi, lich va céc
an pham cao cap khac. Dac biét phat trién cdc mat hang doi hoi chat luong san phdm cao va

dam bdo yéu cau v¢ sinh moi truong.
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- Cong ty s& tiép tuc duy tri va tap trung phuc vu t6t nhom khach hang di c6 quan hé truyén
thong véi cong ty. Pua ra cac chinh sach vé gid ddi v6i cic khach hang than thiét nham duy
tri cdc mbi quan hé nay nhung van dam bao vé chat luong va on dinh vé chi phi cta san
pham.

- Tim kiém céc khéch hang méi ciing nhu cdc mit hang tiém ning dé ¢ thé da dang héa danh
muc san pham, tir d6 mé rong duoc thi trudng cling nhu gia ting duoc sé lwong khach hang.
Hién tai, Cong ty ciing dang quan tdm dén mot sb linh vyc nhu cic san pham in bao bi san
pham: dic biét bao bi cho nganh dugc pham, in 4n cho cdc san phim cao cap hd trg cho viéc
chéng hang nhdi, hang gid. Viéc m¢ rong dugc $b lugng san phém s€ nang cao duoc vi thé

va khéa nang canh tranh ctia Cong ty trén thi truong.
g. Nhian hi¢u thwong mai, ding ky phat minh siang ché va ban quyén

Logo ciia Cong ty: Logo cua Cong ty da dugc dang ky so hiru tri tué.

i€

Logo Cong ty 1a cach diéu ciia 3 chit ITC 1a viét tit cia Cong ty TNHH MTV In Tai chinh.
Mau dé cua logo thé hién cho sy thinh vugng, may mén cling vdi do con thé hién sy nhiét huyét cua

Y nghia ciia Logo:

cén bd cong nhan vién cung nhu ban 1anh dao ctia Céng ty. V&i chir T 1a tru cdt, thé hién su phat
trién bén viing cua Cong ty cling nhu mong udc sy bén vimg dén véi nhiing dbi téc ciia cong ty.
Hinh anh dong tién c6 dugc cach diéu nam trong chit C 1 hinh anh quen thudc céc doanh nghiép
trong linh vuc tai chinh, né thé hién su sung tic va dugc quan niém s& mang lai tién tai cho doanh
nghiép. Logo nay vira thé hién dugc quyét tim, ¥ chi ctia Cong ty vira 1a théng diép cua Cong ty dén
cac dbi tac d6 1a luon mudn dong hanh ciing sy phat trién ciia cdc doanh nghiép néi riéng va nén

kinh té ctia nudc nha néi chung.
h. Céc hop dong 16n dang duge thuc hién hodc di duoc ky két

Bang 8: Mot s6 hop dong 16m dang dwoc thue hodc da dwoc ky két ciia Cong ty

Thoi diém N . Gia tri Thoi gian
TT Lz Noi dung Doi tac n
ky ket (Ty dong) thwe hién
1 | 13/02/2014 | Intem rugu Téng Cyc Thué 28,4 2014
2 | 20/06/2014 | In tem thudc 14 Téng Cuc Thué 93,9 | 2014 -2015
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3 | 25/07/2014 | In 4n chi ddc biét | Tdéng Cuc Thué 83| 2014-2015

4 | 13/11/2014 | In tem ruou Téng Cyc Thué 94| 2014-2015

5 |20/07/2015 | In tem ruou Téng Cyc Thué 256 | 2015-2016

(Nguon: Cong ty TNHH MTV In Tai chinh)
10.2 Tinh tinh tai chinh va két qud hoat dong sdn xudt kinh doanh trong 3 nim trude khi cé
phan hod:

Trong Béo cdo tai chinh kiém toan nim 2014 ctia Céng ty TNHH MTV In Tai Chinh, don vi
kiém todn — Céng ty TNH Kiém toan Vaco da dua ra y kién kiém todn ngoai trir nhu sau:

“Co so cua y kién kiém todn ngoai trir

Nhue thuyét minh tai phan 3 — Ghi nhén gid von hang bdn ciia Thuyét minh bdo cdo tai chinh, Cong
ty dang ghi nhdn gid von hang bdn trén co sé gid tri nguyén vt lidu tryc tiép cdu thanh nén sdn
phdm dé dang va nguyén vt liéu, chi phi san xudt chung (khéng bao gém lwong) két chuyén vao
thanh pham ton kho tai thoi diém két thiic nién dg ké todn. Néu dp dung phieong phdp tinh gid thanh
san pham theo hidng dan ciia chudn muec ké todn, ché dj ké todn doanh nghiép Viét Nam thi chi phi
san xudt kinh doanh dé dang, thanh pham va gid vén hang bdn ciia Cong ty cé thé thay déi. Chiing
101 ciing khong thyc hién dwoc thu tuc kiém tra thay thé, do dé chung toi khong dwa ra nhdn xét vé
cdc anh hieong (néu cé) ciia van dé nay dén bdo cdo tai chinh cho nam tai chinh két thiic cing ngay

cua Cong ty.

Tai thoi diém 31/12/2014, sé dw khodn cong no phdi thu khdch hang va ngwoi mua trd tién trude
chwa dwoc doi chiéu xdc nhdn lan lwot la 9.705.742.881 VND (chiém 54,7% trén téng 56 du) va
17.558.699.981 VND (chiém 100% trén tong sé du). Chiing t6i ciing khéng thuwc hién dwoc thi tuc
kiém tra thay thé, do d6 ching t6i khong dwa ra y kién nhdn xét vé tinh hién hiru, ddy di va gid tri
cia cdc khoan céng ng chira dwoc doi chiéu xdc nhdn néu trén ciing nhw anh hwéng ciia ching dén
cdc chi tiéu khdc dwoc trinh bay trén bdo cdo tai chinh cho ndm tai chinh két thiic cing ngay ciia

Cong ty.
Y kién kiém todn ngogi triv

Theo ¥ kién ciia chiing t6i, ngoai trir dnh hwdng ciia cdc van dé néu tai doan “Co sé ciia ¥ kién kiém
todn ngoqi trir”, bdo cdo tdi chinh dd phan dnh trung thiee va hop ly, trén cdc khia canh trong yéu
tinh hinh tai chinh ciia Cong ty tai ngay 31/12/2014, ciing nhir két qua hoat déng kinh doanh va tinh
hinh lwu chuyén tién té cho nam tdai chinh két thiic ciing ngay, phix hop véi chudn muc ké todn, ché
dé ké todn Viét Nam va cdc quy dinh phdp Iy ¢é lién quan dén viéc ldp va trinh bay bdo cdo tai
chinh.”
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S liéu tai ngay 01/01/2014 trong Béo cdo tai chinh kiém toan nim 2014 ctia Cong ty duoc 1iy
theo s6 liéu tai ngay 31/12/2013 trong Béo cdo tai chinh kiém toan ndm 2013. Tuy nhién, mot sé chi
tidu trong Bang can ddi ké toan tai ngay 01/01/2014 trong Bdo cdo tai chinh kiém toan nim 2014 da

duogc diéu chinh lai theo két qua kiém tra ciia Kiém todn Nha nudc dén ngay 31/12/2013.

Bang 9: Két qua hoat dong kinh doanh tir nam 2012 - 2014

Pon vi Nam 2012
Hang muc L Nam 2013 Nam 2014
tinh

1.T6ng gid trj tai san Ddng 186.935.134.149 | 206.490.314.441 | 238.792.390.438
2.Vén nha nude theo s6 sach N

. Dong 116.803.374.631 | 137.734.391.004 | 154.391.619.609
ké toan
3.No vay ngin han: Dong 26.561.046.643 | 24.419.051.862 | 11.152.231.540
Trong do: No qud han: Pong - - -
4. No vay dai han: Dong 13.037.523.595 | 15.277.785.088 | 33.873.373.128
Trong do: No qud han Pong - - -
5.No phai thu kho doi Pong 1.992.161.513 2.595.656.658 2.462.363.649
6.Tong sb lao dong Nguoi 245 168 236
7.Téng tién luong Pong 22.291.374.710 | 25.827.074.990 | 23.061.816.000
8.Thu nhap binh quéan N

o Dong 7.582.100 12.811.049 8.143.296

(nguoi/thang)
9.T6ng doanh thu Pong 199.440.837.882 | 223.296.709.806 | 208.153.263.128
10.T6ng chi phi Pong 161.094.438.197 | 188.695.228.636 | 182.746.154.624
11.Loi nhuan trudc thué Pong 38.346.399.685 | 34.601.481.170 | 25.407.108.504
12.Loi nhuan sau thué Ddng 28.759.799.764 | 25.951.110.877 | 19.817.544.633
13.Ty suét lgi nhuan sau % 24,62% 18,84% 12,84%
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thué/von Nha nudc

(Nguon: Cong ty TNHH MTV In Tai chinh va BCTC kiém todn nam 2012, 2013 va 2014)
Bang 10: Mot s chi tiéu kinh doanh chi yéu tir nim 2012 — 2014

Chi tiéu DVT Nam 2012 | Nam 2013 | Nam 2014

1. Chi tiéu vé kha néng thanh todn

- Hé s thanh todn ngan han Lan 1,69 1,88 2,17

- Hé sb thanh todn nhanh Lan 1,23 1,30 1,52

2. Chitiéu ve co cau von

- Heé s6 No/Téng tai san Lan 0,38 0,33 0,35

- Hé s6 No/Vén chu sé hiru Lan 0,6 0,5 0,55

3. Chitiéu vé ning luc hoat dong

- Vong quay hang tén kho Vong 5,51 5,79 5,01
- Doanh thu thuan/Toéng tai san binh
% 104,81 112,03 93
quan
4. Chitiéu vé kha nang sinh 1oi
- Hé s6 loi nhuan sau thué/Doanh thu
. % 14,88 11,78 9,57
thuan
- H¢ ) loi nhuan sau thué/Vén chu so
Y% 27,4 20,39 13,57
hiru binh quan
- Hé sb Loi nhuan sau thué/Téng tai
Y% 15,6 13,19 8,9
san binh quan
- Hé s6 Loi nhuan tir hoat dong kinh
Y% 17,09 15,28 12,13

doanh/Doanh thu thuan

(Nguon: BCTC kiém todn nam 2012, 2013 va 2014)

10.3 Nhiing nhén té anh hwéng dén hoat dpng sdn xudt kinh doanh ciia céng ty trong nim
bdo cdo
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Thudn lgi
Cong ty dd khang dinh duoc thuong hiéu trong linh vuc in 4n hoa don, cac chimg chi c6 gia;

Cong ty 1a don vi tryc thuoc BO Tai chinh, dugc thanh 13p véi nhiém vu chil yéu 12 in an tai liéu,
mau biéu cho B Tai chinh. Do do, Cong ty 6 loi thé trong viéc dugc cac Co quan Nha nudce

lwra chon thuc hién cdc hop ddng in 4n chi c¢6 gia.

Bo may lanh dao 12 nhitng ngudi ning dong, c6 tAm nhin vi loi ich chung cia Cong ty;
Duoc cac co quan nha nudc tin tudng va ghi nhan nhitng déng gdp véi nganh in;

C6 d6i ngii can bd cong nhéan vién lanh nghé, k¥ thudt cao, 1am viéc cham chi va cau thi.
Kho khan

Thi trudng in 4n chi c6 gia khong con duoc chi dinh nhu trude. Ngoai ra, chinh sach Nha nudc
thay ddi, viéc in 4n hoa don, cic an chi ¢6 gid khong con in tip trung ma duge md rong, cic
doanh nghiép khong phai mua hoa don tir Cuc thué ma duoc ty in hoa don. Do d6, Cong ty mat
dan 1oi thé 1a mot don vi truc thudc Bo Tai chinh va phai chiu sy canh tranh 16n véi céc doanh

nghiép khac trong linh vyc in 4n chi ¢6 gia.

Cong ty gip kho khan trong viéc canh tranh vé gia thanh san pham vdi cdc doanh nghiép khic
trong linh vuc in 4n chi c¢6 gid. Céc mdy méc phuc vy hoat dong in hoa don va 4n chi c6 gid cia
Cong ty déu 12 may mée hién dai, duoc nhap khau tir Ptic, Nhat Ban, My do d6 gia thanh cac
san pham ciia Cong ty cao hon so véi cic doanh nghiép khéc trong nganh in do cdc doanh

nghiép khac chi dau tu may moc thiét bi nhap khau tir Trung Qudc véi gid ré hon.

M4y méc thiét bi ctia Cong ty di dan lac hau, dé canh tranh véi cac dbi tha can vén 16n dé thyuc
hién dau t;

M5 hinh t6 chirc ctia Céng ty mdi, cdc cap Lanh dao ciing nhur can by cong nhan vién can thoi

gian lam quen va thich tng.

11. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong nganh

11.1 Vjthé ciia Cong ty trong nganh

Vi nhidu nam kinh nghiém trong san xuét kinh doanh ciing co so ha tang va ddy chuyén mdy méc

hién dai dwoc nhap khau tir Cong hoa Lién bang Pric, cc san pham ciia Cong ty da dugc cdc ban hang
danh gié cao trén thi truong. Ngoai tru s chinh cia Cong ty tai Ha N§i, Cong ty con c6 chi nhénh tai
Thanh phé H Chi Minh, véi hai co s¢ kinh doanh nay, Cong ty dan dan tiép can va chiém thj phan cic
tinh thudc khu vuc phia béc va phia nam. Bén canh do, hau hét doi ngll can bd chu chét co nang lyc, tdm
huyét véi nganh nghé, c6 trinh d6 chuyén mén va c6 ¥ thirc t6 chirc ky luat dap g dugc nhiém vu
cong tac, su thdng nhat cao trong ndi bo 1anh dao va tap thé CBCNV. Tét ca nhitng loi thé nay da gitp
Cong ty khang dinh duoc thwong hiéu trong linh vuc in 4n chi.
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11.2 Trién vong phdt trién ciia nganh

Trong nhitng ndm t6i muc tiéu tong quét cta nude ta 1a xay dung va phat trién nganh in budc dau
trd thanh mot nganh cong nghiép hién dai véi trang thiét bi co cong nghé ky thuit tién tién, ngudn nhan
luc dugc dao tao bai ban, chuyén sau di nang lyc dap trmg moi nhu cau vé in 4n cua ca nudc, déng thoi
timg budc tiép xuc, tiép can dé in gia cong xudt khiu cho cac nudc trong khu vuc va trén thé gidi. Hién

tai, & Viét Nam phat trién nhiéu mang in an khac nhau, bao gom:

- Mang in 16n nhét hién nay 1a nhan hang va bao bi, loai san phim ndy phat trién theo ty 1¢ ting
trudng ciia cac nganh cong nghiép, dic biét 1a cong nghiép ché bién - duoc danh gia 1a dbi trong
16n nhat va tiém nang lau dai cua nganh cong nghiép in.

- Mang in c6 ty 1¢ tang truong 16n tiép theo 1a cac loai Catalogue, t roi, quang cdo, cac loai chimg
tir, hoa don, thé cao .v.v... dang ngay mét 16n theo sy phat trién ctia nén kinh té, ctia hé théng cac

doanh nghiép va cac loai dich vu.

- Mang in truyén thong cac xuat ban pham nhu sach, bao, tap chi, van hoa pham c6 murc do ting

truong khong dang ké do su phat trién ciia manh mé cia internet, sach va bao dién tir.

Vé déu tu, phat trién — trong nim qua tuy gip nhiéu khé khan nhung nhiéu co s& in van tiép tuc
dau tu d6i méi cong nghé va bod sung cac thiét bi hién dai, voi luong von hang tram ty dong dé dén
dau xu thé phat trién moi, ké ca trong khdi cac doanh nghiép Nha nuéc, cac doanh nghiép tu nhan
va cédc doanh nghiép c6 vén dau tu nude ngoai. Mot s6 co sé in da bat dau chi trong dén xu hudng
in k¥ thuat s6 thay cho cong nghé in offset. Mot s6 co so ting cudng dau tu khau sau in. Xu thé dau

tu ¢6 dinh huéng chuyén sau va tim co hoi hop tac trong nganh dang dan duoc cha trong .

11.3 Dénh gid vé sw phit hop dinh hwéng phdt trién ciia Cong ty véi dinh hwong ciia nganh,
chinh sdch ciia Nha nwéc va xu thé chung trén thé gidi

Chién Iuge phat trién san xuat kinh doanh trong twong lai ciia Cong ty:

- Tiép tuc phat trién san pham truyén thong, san pham chu yéu ctia Cong ty 12 in 4n chi;

- Pau tu may moc hién dai dé nang cao trinh d6 cong nghé. Ting budc nghién ciru, dua ra cac
san pham, dich vy in khac nhu in bao bi san pham;

- Phin d4u tré thanh mot Cong ty c6 nang luc canh tranh trén thi truong in trong nudc va
ngoai nudc;

- Xay dung doi ngti can bd quan 1y, k¥ thuat cé nang luc, trinh d6 cao; P61 ngti CBCNV gioi,
c6 tac phong cong nghiép dap ing yéu cau phat trién cua thi truong.

Ban linh dao Cong ty dua ra dinh hudng phit trién trén dua trén céc thong tin vi mo va dinh

hudng phét trién cua nganh da dugc cdc phong ban Céng ty thu thap, nghién ctru va danh gia mot

céch can trong va hop ly. Can cur vao nang luc hién tai va trién vong trong twong lai, néu khdng c6
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nhitng bién dong bat thuong gay anh huong dén hoat dong ctia Cong ty, thi cic chién lugc cling nhu

ké hoach cho su phat trién ctia Cong ty trong nhitng nim t6i 12 phit hop va kha thi.

II. PHUONG HUONG HOAT PONG SAU KHI CO PHAN HOA

1.

Muc tiéu co phan hoa

Thyc hién muc tiéu ctia Chinh phu dugc ghi rd trong Nghi dinh sé 59/2011/ND-CP ngay

18/07/2011 ctia Chinh phii vé viéc chuyén doanh nghiép 100% vén nha nudc thanh cong ty cd phén,
muc tiéu c6 phan héa ciia Cong ty TNHH MTV In Tai chinh gdm:

Chuyén hinh thtc s& hitu tir Cong ty TNHH MTV nha nudc nam gitt 100% von diéu 16 thanh Cong
ty co phan da so hitu, tao sy thay ddi can ban vé phuong thiic quéan 1y, timg budc dau tu ddi méi
cong nghé, phét trién quy md, nang cao ning luc tai chinh, ning lyc san xut kinh doanh nhim

nang cao hiéu qua hoat dong khi chuyén sang mé hinh cong ty c6 phan.

Huy dong vbn nhan rdi cla cén bd cong nhan vién trong don vi hién nay, cdc cd nhan, td chirc kinh
té dé dau tu phat trién, mo rong pham vi hoat dong trong nhiéu linh vyc nham ting doanh thu, ting
loi nhun va phat trién 6n dinh trong twong lai voi phuong cham: “Duy tri cdc mit hoat dong truyén
théng + Phit trién bén viing + Tang thu nhap”.

Nang cao vai tro lam chu that su, gén chadt trdch nhiém, cong viéc va quyén loi caa cd dong, tao
dong luc thic day trong cong tac diéu hanh, quan 1y san xuét kinh doanh c6 hiéu qua, nang cao thu
nhap ctia ngudi lao dong, ciia cd dong va gbp phan tang trudng kinh té dat nudc.

Piéu kién thuan lgi dé ¢6 phan hoa

Duoc su quan tam, chi dao tryc tiép cua B6 Tai chinh.

Co céu to chtre hién tai ctia Cong ty TNHH MTV In Tai chinh twong d6i pht hop véi quy mé hoat
dong kinh doanh duéi mé hinh cong ty ¢6 phan.

Lanh dao Cong ty da c6 sur chuan bj tich cuc vé mat tu tuong, to chirc dé qué trinh ¢6 phan hod dién
ra thudn lgi va thanh cong, dong thoi cong tic tuyén truyén, phd bién chi truong, chinh sach cia
Nha nudc vé ¢6 phan hoa cho CBCNV di duoc thuc hién .

Toan thé c4n bd cong nhan vién cuia Cong ty tir Ban 1anh dao dén nhan vién déu thé hién su dong
thuan trong viéc ¢6 phan hod Cong ty, sdn sang tham gia gép von cd phan.

Hinh thirc cé phz‘m hoa

Cin cir theo quy dinh tai Muyc 2, Piéu 4, Nghi dinh s 59/2011/ND-CP ngay 18 thang 7 ndm 2011

ctia Chinh phi vé viéc chuyén doanh nghiép 100% vén Nha nudc thanh cong ty c6 phan, Quyét dinh s6
37/2014/QD-TTg ngay 18 thang 6 ndm 2014 cia Thi tudng Chinh pha va tinh hinh hoat dong san xuét

BAN CONG BO THONG TIN | CONG TY TNHH MTV IN TAI CHINH

37



kinh doanh, Céng ty lya chon hinh thitc ¢ phan héa 1a “bdn mgt phan von nha nwée hién c6 tai doanh

nghiép”.

4. Théng tin co ban vé doanh nghiép sau khi ¢6 phan hoa

- Tén tiéng viét: CONG TY CO PHAN IN TAI CHINH

- Tén tiéng anh: FINANCE PRINTING JOINT STOCK COMPANY

- Tén viét tit qudc té: ITC

- Tru s6 chinh: 24/115, Tran Cung, P.Nghia Tan, Q.Cau Gidy, Ha Noi
- Dién thoai: (04) 37555045 - Fax: (84-4) 37.540 165

- Email: intaichinhvn @yahoo.com

- Website: http://www.intaichinh.vn

6.

Vén diéu 1¢ dy kién sau c6 phan héa:  200.000.000.000 dong

i€

Nganh nghé kinh doanh sau c6 phén héa

Logo:

Sau khi c6 phan ho nganh nghé kinh doanh ctia Cong ty bao gom:
In 4n va cdc dich vu lién quan dén in;

Ban budn sich, bdo, tap chi, van phong pham;

Bén budén mdy méc, thiét bi va phy ting mdy nganh in;

Bén budn mdy in, gidy cic loai;

Bén budn kém thanh pham;

Kinh doanh bat dong san;

Xuét nhap khau cdc mat hang cong ty kinh doanh.
Co céu td chirc sau co phan héa

6.1 So do té chirc
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Sau c6 phan héa Cong ty gilt nguyén by may td chirc san xuat nhu cii, dugc bién ché, theo md

hinh md&i nhu sau:

Co cau to chirc va bo tri nhan su cia Cong ty sau co phan hoa:

- Hoi dong Quan tri 5 ngudi, trong dé cé 2 ngweoi dai dién phan vén nha mede
- Ban kiém sodt 3 nguoi
- Ban Tong Giam déc 4 ngudi, trong dé + Tong Gidm doc : 1 nguoi

+ Phé Tong Gidm doc: 3 nguoi
- Céc Phong churc nang:
+ Phong ké hoach kinh doanh
+ Phong Ky thuat, ché ban
+ Phong Tong hop

+ Phong Tai chinh - Ké todn
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So d6 té chirc ciia Cong ty

6.2 Chirc ning nhigm vu bg mdy qudn Iy, diéu hanh cong ty

% Dai hoi dong co dong:

DAIHOI BONG CO
\ v
HOTBONG QUAN TRI  f¢enmvnnns BAN KIEM SOAT
i
I
I
I
I
] i
TONG GIAM DOC  [geeecmessnceenmesnncenns !
v v L4
PHO TONG GLAM DOC PHO TONG GIAM BOC PHO TONG GIAM BOC
-KINH DOANH -TAI CHINH - CHINHANH
I
y y ] Vv
P.KE HOACH P.KY THUAT P.TAICHINH | | P.TO CHUC CHINHANH PHIA NAM
KINH DOANH CHE BAN KE TOAN HANH CHINH
NHA MAY
> SANXUAT

Dai hoi dong cd dong 1a co quan co tham quyén cao nhat ciia Cong ty, c6 quyén quyét dinh

nhirng van dé thudc nhiém vu va quyén han dugc Luat phap va Piéu 18 Cong ty quy dinh.
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+ Hoi dong Quan tri:

Hoi dong Quan tri 14 co quan quén tri cia Cong ty, c¢6 toan quyén nhin danh Cong ty dé quyét
dinh cdc van dé lién quan dén muc dich, quyén loi cia Cong ty, trir nhitng van dé thudc tham quyén
cua Pai hoi déng ) dong. Hoi dé)ng quan tri thuong xuyén gidm sit hoat dong kinh doanh, hoat
dong kiém sodt ndi bd va hoat dong quan 1y rui ro ciia Cong ty. Hoi dong quan tri cua Cong ty du

kién géom 05 nguoi do Pai hgi dong cd dong bau ra.
++ Ban kiém soat:

Ban kiém soat 13 co quan kiém tra hoat dong tai chinh ciia Cong ty, gidm st viéc chdp hanh ché

dd hach toédn, hoat dong cua hé théng kiém tra va kiém tra ndi by cua Cong ty.

Ban kiém sodt thim dinh bdo c4o tai chinh hang nam, kiém tra tung van dé cu thé lién quan dén
hoat dong tai chinh khi xét théy can thiét hodc theo quyét dinh cua Pai hoi déng ) dong hodc theo
yéu cau ctia cd dong 16n. Ban kiém soat bao cdo Pai hoi dong c6 dong vé tinh chinh xéc, trung thuc
va hop phép cta chtng tir, s6 sdch ké todn, bdo cdo tai chinh va hoat dong cta hé thong kiém soat
ndi bo. Ban kiém sodt ctia Cong ty du kién c6 03 nguoi do Pai hoi dong cd dong bau ra.

< Ban Tong Giam doc:

Gom Tong Giam dbc va cdc Phé Tong Giam ddc. Tong Giam dbc 14 ngudi quan 1y diéu hanh
hoat dong san xuat kinh doanh hang ngay ctia Cong ty, do Hoi dong quan tri bé nhiém hodc ky hop
dong thué. Gitp viéc cho Téng Giam ddc 1a cic Phé Tong Giam ddc chuyén mon. Ban Téng Gidm
dbc cong ty du kién gdm 01 Tong Giam dbc va 03 Phé Tong Giam déc.

¢ Cac phong nghiép vu:

v' Phong To chitc - Hanh chinh

a. Chirc ning:

Phong T chirc - Hanh chinh 1 co quan gitip viéc Ban Tong Giam ddc, thyc hién chirc ning
tham muu, tong hop, t6 chirc phdi hop gitta cdc phong ban trong viéc thuc hién cdc quyét dinh cua
Ban Tong Giam d6c va Lanh dao ctia Cong ty, cu thé nhu sau:

- Tham muu cho Téng Giam dbc trong cong tac T chirc cdn bo, lao dong tién luong, hanh chinh
quan tri, thi dua khen thuong, ky luat, bao vé. Cong tac cham lo doi séng vét chét, tinh than cho
CBCNV, quan 1y cong tac van thu luu trir, quan 1y tai san, trang thiét bj 1am viéc, sinh hoat
thudc Van phong Cong ty.

- Thuyc hién céc quy dinh vé van thu, luu trit, bao mat, cic nguyén tic quan ly cong van, giéy to,
cdc bién phdp quan 1y tai san thudc linh vuc chuyén mon.

- Phbi hop véi cdc phong ban chirc nang xay dung quy ché 1am viéc, giao dich, tiép khach, bao
vé€ co quan, trang tri, khanh tiét...va cOng tac an ninh trat ty tai noi lam viéc.
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Quén 1y ¢6 phan.
b. Nhiém vu:

Quan 1y va hudng din cac phong ban co quan Cong ty vé cong tac van thu, luu trit; to chic

thuc hién cong tac hanh chinh, van thu, luu trtr cua Cong ty theo quy dinh ctia phap luat.
Kiém tra thé thirc va thi tuc hanh chinh trong viéc ban hanh cac vin ban ciia Cong ty.

Té chic va phuc vu céc cudc hop, lam viéc, tiép khach cta Ban Téng Giam déc Cong ty; thong
bdo y kién két luan tai cdc hoi nghi, cudc hop giao ban, lam viéc cta Téng Giam dbc; phéi hop
v6i cdc phong, chuén bj céc bai viét, tra 11, phong van cho Ban Tong Giam ddc Cong ty.

Tham muu cho Ban Téng Giam déc vé cong tic té chic nhan sy cia Cong ty.

Tham muu cho Ban Tong Giam ddc Cong ty trong viéc thuc hién cdc ché do, chinh sich (ning
lwong, nang bac, tién luong, tién thudng, thu nhap, giai quyét cic ché do BHXH...) voi nguoi
lao dong, ké hoach trang bi bao ho lao dong cho nguoi lao dong.

X4y dyng ké hoach lao dong, dinh bién, dinh muc lao dong, theo ddi tong hop tinh hinh sir
dung lao dong, thu nhap tir tién luong, phan tich tinh hinh sir dung lao dong, tra luong, thudng
cho CBCNV.

Cham lo doi séng vt chat, tinh than va strc khée cho CBCNV.

Huéng dan cong tac thi dua, lam thuong truc hoi ddng: Thi dua, khen thudng, ky luat, nang

luong, nang bac. Thyc hién ché @6 béo cdo, théng ké theo Quy dinh.

Truong phong chiu trach nhiém trude Tong Giam dbc Cong ty moi hoat dong clia phong va céc
linh vyc dugc phan cong theo chure nang.

Tham muu va gop ¥ kién véi Lanh dao Cong ty vé viéc bd tri, sap xép lao dong, sir dung lao
dong va cac Quy dinh hién hanh khéc trong toan Cong ty. Kién nghi Lanh dao Cong ty xir 1y
cac truong hop vi pham ky luat cua Cong ty.

Puoc phép ky céc loai vin ban theo chirc ning khi dugc Tong Giam ddc Cong ty uy quyén truc
tiép.
Quan 1y Doi xe vin phong phuc vu nhu cau cong tic cia CBCNV trong Cong ty.

Kiém tra dinh ky va dot xuat viéc chap hanh chinh séch, Phap luat ciia Nha nudc, cic Quy ché,
Quy dinh cua Cong ty.

Huéng dan va td chure thuc hién noi quy bado v¢ an ninh trat ty cho toan thé CBCNV. Phdi hop

v6i co quan Cong an, quan sy dia phuong dé thyc hién tot cong tic nay.
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T6 chic, kiém tra, don dde thyc hién ndi quy va cong tac bao v¢ tai san cua Cong ty. Quan 1y,
1ap va thuc hién cac phuong an bao vé cdc muc tiéu quan trong, cic cong trinh trong diém trong
toan bo khu vuc Cong ty quan 1y.

Thuc hién céc thu tuc theo quy dinh vé phét hanh, chuyén nhugng, thu hdi ¢6 phan.
Thuc hién cdc nhiém vu khic do Tong Giam dbc Cong ty giao.

v' Phong Tai chinh - Ké toan :

a. Chirc nang:

Gidp viéc va tham muu cho Ban Téng Giam ddc Cong ty trong cong tic to chirc, quan 1y va

gidm sat hoat dong kinh té, tai chinh, hach todn va thong ké.

Theo d&i, phén tich va phan anh tinh hinh bién dong tai san, ngudn vén tai Cong ty va cung cip
thong tin vé& tinh hinh tai chinh, kinh té cho Ban Téng Giam dbc trong cong tac diéu hanh va

hoach dinh san xut kinh doanh.
b. Nhiém vu:

Thuc hién cong téc hach toan ké toan, thong ké theo Phap 1énh ké todn va thong ké, Luat Ké

toan va Piéu 18 ciia Cong ty.
Quan 1y tai san, ngudn vdn va cdc ngudn lyc kinh té cia Cong ty theo quy dinh ctia Nha nudc.
Xay dung ké hoach tai chinh phii hop véi ké hoach san xuat kinh doanh va ké hoach dau tu.

Xay dung ké hoach dinh ky vé gid thanh san pham, kinh phi hoat dong, chi phi bao dudng dinh
ky va stra chita nho ctia Cong ty va céc ké hoach tai chinh khéc.

Thuc hién ché d bdo cdo tai chinh, théng ké theo quy dinh ctia Nha nudc va Piéu 1é ctia Cong
ty.

Thuyc hién cac nghia vu ddi voi NSNN, ¢ dong va nguoi lao dong theo luat dinh.

Xac dinh va phan anh chinh xac, kip thoi két qua kiém ké dinh ky tai san, nguon von.

Luu trit, bdo quan chtng tir, s6 sdch ké toan, bao mat s6 liéu ké toan tai chinh theo quy dinh va
Diéu 1¢ Cong ty.

Thuyc hién nhitng nhiém vy khéc do Tong Giam ddc Cong ty phan cong.
v' Phong Ké hoach — Kinh doanh
a. Chirc nang:

Tham muu giup viéc cho Ban Tong Giam ddc Cong ty trong linh vuc trién khai ké hoach
kinh doanh.
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Xay dung ké hoach va tong hop két qua thuc hién theo dinh ky ciia Cong ty dé bao cdo co quan

cap trén khi c6 yéu cau.

Thuc hién va hudéng dan nghiép vu vé cong tac kinh té, ké hoach trong Cong ty nhu: Van ban,

thong tu lién quan linh vuc hoat dong ciia Cong ty.
b. Nhiém vu:

Lap ké hoach, theo doi, kiém tra va bdo cdo tinh hinh thuc hién cong tac dinh ky hang thing,

quy, nim va dot xuét theo yéu cau ctia Lanh dao Cong ty.

Xay dung ké hoach du thau va hd so moi thau ddi véi cdc g6i thau do Cong ty 1am cha dau tu.
Thuyc hién viéc soan thao cic Hop dong kinh té, theo di tién do thyc hién va thanh 1y hop dong
theo quy dinh cta phép luét.

Thong ké tong hop Cong viée thyc hién ké hoach theo dinh ky gitip Ban Téng Giam déc Cong
ty dé ra bién phdp chi dao kip thoi.

Thuc hién cdc tha tuc dé dau tu cac du an dau tu méi do Cong ty 1am chi dau tu.
Theo d&i tinh hinh trién khai cdc du 4n ciia Cong ty dau tu.

Lap ké hoach vat tu, thiét b, cong cu lao dong theo ké hoach hang nam, dé chu dong dép ung
day du, kip thoi cho hoat dong san xuat cia Cong ty.

Thuc hién viéc quan 1y vat tu ctia Cong ty theo diing quy ché. C6 trach nhiém kiém tra tinh hinh

str dung vt tu & tat ca cdc bd phan trong Cong ty, dam béo tiét kiém va hiéu qua.

Thuyc hién ché d6 bdo cdo, quyét toan vat tu, nguyén nhién liéu theo quy dinh ciia cia Cong ty.
Ban hanh cdc biéu mau, s6 séch phuc vu viéc quan 1y vat tu.

Lam thudng truc Hoi dong tham dinh gid cua Cong ty.

Thuc hién cdc nhiém vu khic vé linh vuc ké hoach vat tu theo su phan cép, giao quyén cua

Tong Giam dc.

v' Phong Ky thuit, ché ban

a. Chirc nang

Thuyc hién cong tic thiét ké, ché ban; Luu giit va bao vé bi mat vé phan mém thiét ké, bi mat
cong nghé, céc file dir lidu va hé thong cong nghé thong tin ciia Cong ty.

Chi dao k¥ thuat trong cdc khau san xuat san pham va luu hd so k¥ thuét in;

Quan tri cong ngh¢ thong tin; nghién ctru tng dung cdng ngh¢ thong tin phuc vu cong tac kinh
doanh, quan 1y va san xuét;

b. Nhiém vu
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Tu van cho khach hang vé k¥ thut, m¥ thuat ciia san pham in trén co s& cong nghé hién c6 cua
Cong ty. Truc tiép thay mit khich hang ky duyét miu in, maket in,... cho cdc san phdm in lan
dau trude khi san xuat hang loat; hodc ciing khich hang ky mau in (néu khéch hang yéu cau va
nhitng san pham can thiét phai ky giita khich hang véi Cong ty).

Cin cr vao tiéu chuan k¥ thuat ctia san pham, tu van khach hang vé ching loai vét tu, nguyén
liéu dé dam bao cic yéu cau vé quy céch, chit lwong cia san pham.

Truc tiép giai quyét nhitng vudng mac vé k¥ thuat véi khach hang, dam bao sy hai long cia
khach hang v6i Cong ty va nhimng san phim cua Cong ty.

Luu gitr va bao dam bi mat tuyét ddi vé phan mém thiét ké, bi mat cong nghé, céc file dir lidu
va hé thdng cong nghé thong tin trong pham vi quan 1y ctia Cong ty. Néu dé 16 bi mat ra ngoai
pham vi kiém sodt ctia Cong ty phai chiu trach nhiém trudc phap luét.

Can ¢t vio yéu cau vé san pham da dugc khich hang chap nhén, dua ra cac yéu ciu va cdc giai
phap k¥ thuat dé to chiic trién khai san xuat cta timg loai san pham cho cédc khau va cic bod
phan lién quan.

Yéu ciu céc bd phén lién quan thyc hién cac quy dinh vé k¥ thuat, chit lwvong san pham, chung
loai vat tu, nguyén liu... cta timg loai san pham, dam bao san pham xuat xudng cé chat lugng
cao nhét, dap tng dugc yéu cau cua khach hang.

Xay dung va chi dao toan bd quy trinh k¥ thuat: Lap maket, huéng din chi tiét k¥ thuét cia
tung loai san phém cho tung phan xuong, tirng khau, tirng bo phan trong quy trinh san Xuat.
Kiém tra, gidm sat k¥ thuat trong cac cong doan cta quy trinh san xuat. Khi phat hién c6 sai sét
trong qud trinh san xuat phai ra Iénh ngimg san xuat kip thoi. Xac dinh nguyén nhan sai sot, dua
ra céc bién phap xir Iy khic phuc sai sot dé tiép tuc san xuat.

Phéi hop chat ché véi cdc Phong ban chirc nang, Phan xudng san Xudt trong Cong ty vé to
chtrc, diéu hanh san xuat hang ngdy, dam bao dang tién d6 va chét luong san pham.

C6 quyén phdi hop véi cac bd phan lién quan dé xtr 1y nhiing sy c6 trong qua trinh san xuat. Dé
xudt dinh chi san xuat néu c6 vn d& phat sinh gy bat 1gi cho Cong ty.

C6 quyén dong y hay khong dong y vé chat lwong san pham trude khi dong goi chuyén dén
khéach hang.

Trinh ldnh dao Cong ty k¥ cac vin ban vé quy trinh san xut, quy trinh céng nghé, tiéu chuan
chat luong san pham va cac vin ban c6 lién quan dén cong viéc quan 1y k§ thuat.

T4 chirc quan 1y, luu trit toan bd ho so k¥ thuat, san pham mau da san xuat hodc in thur.

Chiu trach nhiém trudc Tong Giam déc Cong ty vé toan bd cdc khau k§ thuat.
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- Lap ké hoach, quan 1y, gidm sat hoat dong bao tri hé théng cé so ha ting cong nghé thong tin;
dé xuét thay thé, sira chita cdc thiét bi; phin mém dam bao cho hé théng cong nghé thong tin

dap ing yéu cau cong viéc san xuat kinh doanh trinh Lanh dao phé duyét.

- Lap trinh Umg dung cong nghé¢ ma vach (Bar Code), gidm sat ky thuat san phém ma vach.
Nghién ciru, dé xut phuong an san xuat, tmg dung phan mém phuc vu cong tic quan 1y va san

XUat.
- Phdi hop véi Phong kinh doanh quan 1y, cap nhat va xir 1y thong tin trang Web Cong ty.
- Nghién ctru tmg dung cong nghé thong tin vao hoat ddng quan 1y va san xuét kinh doanh.

- Phan 4nh kip thoi voi lanh dao Cong ty nhitng van dé vudng mic thudc hodc khong thude chirc
ning, nhiém vu cta Phong ma khong giai quyét duge dé lanh dao Cong ty chi dao giai quyét
kip thoi.

7. Mot so thong tin chii yéu vé chién lwoc phat trién doanh nghiép va ké hoach dau tu sau

khi c6 phan héa

Phuong cham hoat dong ctia Cong ty sau cd phan hoa 1a “Duy tri cac mit hoat dong truyén
thdng — Phat trién bén viing — Tang thu nhap”. Véi phuong cham giit nhip d6 phat trién, ting trudng
nhung phai 6n dinh viing chic 1dy muc tiéu hiéu qua trong san xuat kinh doanh lam an c6 14i dé bao
t6n va phét trién von, dam bao doi sdng cho ngudi lao dong, tra cd tic tir 5% trd 1én; dong gop day
du va kip thoi nghia vu d6i véi Nha nudc, tré thanh cong ty dai chiing niém yét trén san ching
khoan.

Theo d6, sau khi tré thanh Cong ty cd phan, Cong ty tiép tuc duy tri hoat dong san xuat kinh
doanh cét 15i d6 1a hoat dong trong linh vuc in 4n va cdc dich vu lién quan dén in. Dé tadng cuong
kha niang canh tranh véi cdc doanh nghiép trong linh vyc in, hang nam Cong ty s& 1én ké hoach dau
tu va mua sim thiét bi d6i moi cong nghé dau tu. Viéc doi méi cong nghé s& gitip Cong ty mo rong
duogc thi phan, phat trién dugc ngudn vdn kinh doanh va timg budc mo rong thém hoat dong san

xudt kinh doanh.
8. Chi tiéu hoat dong sin xuit kinh doanh ciia Cong ty 03 nim sau khi c6 phin héa

Trén co s& cta to chirc b mdy san xuat kinh doanh, quy mé linh vyc hoat dong ciia Cong ty
sau khi c6 phan va nén tang céc ngudn luc hién co, Cong ty dua ra du kién cdc chi tiéu kinh té trong
ba nam tiép theo trong diéu kién kinh té 6n dinh. Trong ba nim tiép theo, Cong ty chua c6 ké hoach

dau tu xay dung co ban.
Bang 11: Céc chi tiéu chinh trong sin xuit kinh doanh tir niim 2005 - 2017

Pon vi tinh: Triéu déng
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Nam
STT Chi tiéu
2015 2016 2017
1 | Vbn diéulé 200.000 | 200.000 | 200.000
2 | Doanh thu thuin 200.000 | 210.000 | 220.000
3 | Tong chi phi (bao gdm thué TNDN) 190.000 | 199.000 | 208.000
4 | Loi nhuan sau thué 10.000 | 11.000 |  12.000
5 | Ty suét loi nhuan sau thué / Vén diéu 18 5,00% 5,50% 6,00%
6 Phan chia loi nhuén sau thué
6.1 | Trich quy DPTC, BTPT (10%) 1.000 1.100 1.200
6.2 | Quy khen thucng, phiic loi (10%) 1.000 1.100 1.200
6.3 | Chia c6 tirc (80%) 8.000 8.800 9.600
7 | Ty 18 cb tic 4,00% | 440% | 4,80%
8 Tong quy lwong binh quan/théng 1.248 1.331 1.435
9 S6 lao dong sir dung binh quan/thing 208 208 208
10 | Thu nhap ngudi lao dong (triéu dong/ngudi/thdng) 6 6,4 6,9

(Nguon: Phicong én c6 phan héa Céng ty TNHH MTV In Tai chinh di dwoc phé duyét)
Pé thyc hién céc chi tiéu kinh té da dé ra, Cong ty dua ra cac giai phap thyuc hién sau:
a. Giai phap vé von:
Can ctr vao ké hoach san xuat kinh doanh, Cong ty dua ra cac giai phap vé von nhu sau:

Huy dong vbn: 1ap phuong an chi tiét dé huy dong von, mé rong san xuat kinh doanh theo
nganh nghé di ding ky kinh doanh nham t6i da hoa lgi nhudn cho doanh nghiép, nang cao thu

nhép cho nguoi lao dong nhu:
+ Phét hanh ¢ phan ra bén ngoai dé huy dong von cho san xuét kinh doanh;

+ Vay vOn cua cac Ngan hang;
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+ Vay vOn cua cdc t6 churc va cd nhan véi muec 1ai suat phu hop.
- Quan ly von:
+ BO tri co cau von hop ly, nham tan dung t6i da tién von hién co;

+ Pau tu von ¢6 trong diém, diing céc bién phdp nghiép vu dé ting nhanh vong quay cua dong
von;

+ Tang cuong cong tdc thu hoi cc khoan tién von dang bi chiém dyung dé giam bdt cic ngudn
vbn vay: Dam bao thu hdi nhanh nhat cdc khoan no, nhit 1a céc khoan ng day dua kéo dai. C6

ché tai thich hop dé bd phan thu hoi cong no hoat ddng ¢ hiéu qua.
b. Giai phap vé té chirc, quan Iy san xuit, kinh doanh:

Céc nam dau sau cd phan héa thyc hién tot san xuat kinh doanh cdc nganh nghé truyén thong.
Trudc mat tap trung céc dich vy in hod don va cac an chi ¢6 gid. Tung budc thAm nhép thi trudng in

khac va phat trién thém mot s6 dich vu.

- Xay dyng md hinh t6 chirc san xuat ctia Cong ty dam bao gon nhe, hiéu qua; tinh toan phuong

an san xuat kinh doanh t61 wu nhat dé vira tiét ki€ém vira mang lai hi€éu qua kinh té€ cao;

- Pdi méi phuong thic quan tri doanh nghiép theo huéng: Phan céng nhiém vu phit hop véi trinh
d6 nang luc, chuyén mon hod cao nham phat huy t6i da tinh chii dong séng tao ctia céc bo phan,
c4 nhan, phan quyén cu thé cho timg cAp quan tri, gan trach nhiém véi quyén loi theo huéng dat
hiéu qua cao thi dugc huéng lwong cao, duge dé bat giit trong trach cao hon trong bd mdy quan
ly va nguoc lai ¢6 bién phap xur 1y khi thuc thi cong viéc khong hiéu qua hoic khong dat ké
hoach duogc giao;

- Té chtic nghién ctru, soan thao va ban hanh cédc quy trinh, quy ché quan 1y méi cho phit hop véi

tinh hinh thuc té san xuét kinh doanh cta don vi;

- Ban ldnh dao Cong ty: Thyc hién cic bién phap quan 1y vi md, Xay dung va kiém tra viéc thuc
hién cic quy ché quan ly ndi bo; Cac phong ban thuc hién cdc chirc nang theo nhiém vu cu thé

dam bao cho by mdy toan Cong ty hoat dong nhip nhang va hi¢u qua.
c. Giai phap vé lao dong tién lwong:

- Trudc mit, ra soét lai toan by by may nhan sy, kién toan td chuc, tdi cAu tric lai b mdy quan
1y, diéu hanh phi hop véi mo6 hinh méi theo hudng tinh gon; Han ché tdi da luc luong lao dong
gidn tiép, sip xép lai va chuyén lyc luong gidn tiép du thira sang luc lugng truc tiép tham gia
san xut kinh doanh; Tuyén nhan lyc ¢6 du trinh d§ chuyén mon, nang lyc, nhiét tinh cong tac
phit hop theo nganh nghé Cong ty di, dang va s& hoat dong, dic biét tré héa lyc lugng lao dong
c6 két hop v6i mot s6 can bd, nhan vién c6 trinh do, co niang luc cong tdc, kinh nghiém lam

viéc;
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Dao lai lao dong cho phit hop véi dinh hudng t6 chirc san xuat méi ciia doanh nghiép, nang cao
trinh d6 tay nghé ctia ngudi lao dong dap mg kip thoi dbi voi nén kinh té thi trudng hién nay.
Pao tao lai ciing 1a mot bién phdp hd tro tich cuc cho viée Xép Xép lai lao dong theo mo hinh td
chttc méi, phit hop véi ning luc lao dong sin c¢6, dam bao quyén lgi cho nguoi lao dong sau khi

c0 phan hoa.

Cac dbi tuong c6 trinh d9 dai hoc s€é dugc dao tao nang cao trinh d chuyén mon va tham du
cic 10p tap huan theo quy dinh dé dam bao hanh nghé ci nhan dung theo quy dinh cta phdp
luat, ddng thoi cap nhap nhing thong tin quan 1y, nghiép vu, nghé nghiép, nhét 1a hién nay cic
van ban, quy dinh méi dugc ban hanh, néu khong cip nhép kip thoi s& anh huéng dén hiéu qua
cua hoat dong kinh doanh tai doanh nghiép;

Céc dbi tuong co trinh do cao dang, trung cip: Cap nhap thém thong tin, nang cao niang luc cé

nhan hoc tap thém kinh nghiém ddi v6i cic nganh nghé doanh nghiép dy kién mo rong thém.

Cong nhan k¥ thuat: Pao tao cho phii hop véi timg loai lao dong, phit hop v6i md hinh to chirc
moi, nang cao trinh do dap tng yéu ciu chuyén mén hod va cdc yéu cau can thiét ciia nén kinh
té thi truong. Viéc dao tao lai nham sip xép lao dong cho phit hop véi cdc nganh nghé kinh
doanh m&i ctia doanh nghiép theo chi truong chung 13 st dung téi da luc lwong lao dong hién

¢6 tai doanh nghi¢p;

Pam bao doi séng vat chit va tinh thin cho CBCNV. Chinh sach luong, thuéng dam béo cong
bang, cong khai, gan v6i hidu qua va chat lugng 1am viéc nham tao dong luc ¢&¢ CBCNV phit
huy sdng tao trong cong viéc. Thudng xuyén to chirc cac phong trao vin nghé, thé thao dap tng
nhu ciu tinh than cia CBCNV trong Cong ty, thuc hién dung cam két trong Thoa udc lao dong
tap thé.

d. Giai phap vé cong nghé

Thay thé dan céc thiét bi cii, di va dang xudng cip. DPau tu, trang thiét bi hién dai d6i moi cong
nghé dé tang hiéu qua trong SXKD;

Thiét 1ap hé thong thong tin ndi bo va khai thac hé thong thong tin chung trén mang dé phuc vu
diéu hanh san xuét kinh doanh kip thoi va c6 hiéu qua.

e. Giai phap vé cong tac chinh tri, tu twéng, doan thé:

Ho6i dong Quan Tri, Ban Tong Gidam ddc c¢6 trach nhiém bao dam va tao diéu kién dé Chi b
linh dao xay dung Diéu 1¢ Cong ty, quy ché 1am viéc, xac dinh mbi quan hé cong tic, bao dam
vai trd lanh dao ciia Pang theo diing dudng 16i, chu truong ciia Pang, chinh sich phép luat ctia
Nha nude dé bao dam quyén loi hop phdp ciia doanh nghiép, cd déng va nguoi lao dong, hoan
thanh t6t nghia vu d6i véi Nha nudc, khong ngimg nang cao doi sdng vét chit va tinh than cua

nguoi lao dong trong doanh nghiép;
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Tuyén truyén, gido duc chinh tri tu tudng cho can by, dang vién, nguoi lao dong thuc hién theo

dung dudng 161, chu truong cua Pang, chinh sach phap luét ciia Nha nudc;

Tang cuong gido duc doi ngli CBCNV phit huy truyén thong phat trién va truéng thanh cta

Cong ty dé dua Cong ty ngay cang phit trién mot cach vimg chic.

f. Giai phap tiét kiém, chdng tham nhiing, lang phi:

Tiét kiém, chdng tham nhiing, lang phi 1a mot trong nhimg giai phdp quan trong dé thuc hién
thanh cong céc chi tiéu kinh té xa hoi Cong ty di dé ra;

Tuyén truyén, gido duc, hoc tap ludt phong chdng tham nhiing, lang phi theo duong 16i chi
truong cia Pang va Nha nudc cho cén b, nguoi lao dong trong toan Cong ty;

Thuc hanh tiét kiém chdng lang phi trong qud trinh san xudt, tiéu diing;

C6 ché @6 khen thuong ximg dang cho nhitng tap thé c4 nhén c6 thanh tich trong tiét kiém,
chbng tham nhiing, lang phi;

Dé ra céc bién phap chdng tham nhiing, lang phi nhu: Thyc hién ké khai tai san dbi v6i cén b
Pang vién theo duong 16i ciia Pang va Phdp luat ciia Nha nudc; Gidm sit viéc ké khai tai san
clia cac dbi tuong ké khai; dua ra cac quy ché quan Iy tai chinh, vat tu thiét bi, thanh todn tién

luwong .v.v.. va gidm sét viéc thuc hién cac quy ché.
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PHAN V. VON PIEU LE VA CO CAU VON PIEU LE
1. Vbén diéu 1¢

Trén co s& dic diém va tinh hinh thuc té ciia Cong ty tai thoi diém cbd phan héa, theo Quyét
dinh s6 1406/QP- BTC ngay 16/07/2015 cta Bo Tai chinh vé viéc phé duyét phuong an c6 phan
héa Cong ty TNHH MTYV In Tai chinh, vn diéu 1¢ cia Cong ty TNHH MTV In Tai chinh du kién
sau c6 phan héa 13: 200.000.000.000 dong (Hai tram ty dong).
2. Co ciu von didu 18

Tong s6 c¢b phan cua Cong ty dy kién tai thoi diém thanh 1ap 12 20.000.000 ¢ phan, ménh gia

10.000 déng/cé) phén, co cu von diéu 1¢ dy kién nhu sau:

Bing 12: Co ciu von diéu 1¢ dy kién ciia Cong ty sau khi c6 phan héa

S b o Ty 18
TT Doi twgng 5 Gia tri (dong)
phan (%)
1 | Cb phan nha nudc ndm giir 9.800.000 | 98.000.000.000 | 49,00%
2 | C6 phan ban cho nguoi lao dong 751.700 | 7.517.000.000 | 3,76%

C6 phan ban wu dai cho CBCNV theo
2.1 s , 343.700 3.437.000.000 | 1,72%
nam cong tac

Cé phan ban wu dai cho CBCNV cam
2.2 | két lam viéc lau dai cho Cong ty (200 408.000 4.080.000.000 | 2,04%

co phan/nam cong tdc)

3 | C6 phan ban dau gid cong khai 9.448.300 | 94.483.000.000 | 47,24%

Cong 20.000.000 | 200.000.000.000 | 100%

(Nguén: Phwong dn cé phdn héa Cong ty TNHH MTV In Tai chinh dé dwoc phé duyét)
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PHAN VI. THONG TIN VE PQT CHAO BAN
I. PHAN TiCH RUI RO DU KIEN
1. Rii ro vé kinh té

Nén kinh té luén tiém 4n nhiéu rui ro von c6 va né tac dong truc tiép hodc gidn tiép dén céc
thanh phan kinh té, nganh nghé hay cu thé 1a cdc Doanh nghiép. Nhing rui ro ndy duogc hinh thanh
tir sy bién dong cia cdc nhén td co ban trong nén Kinh té nhu: Tdc do ting trudng kinh té, lam phat,
13i suat, ty gia hoi dodi v.v...

v’ Téc dé ting truwéng kinh té:

Trong nhirg nim gan day, nén kinh té Viét Nam bi anh huong khong nho tir cudc khung hoang
kinh té toan cau nim 2008, gan ddy nhat 1a cudc khung hoang no cong Chau Au. Trudc bdi canh
kinh té thé gidi dién bién phtrc tap, Chinh phii Viét Nam di c6 nhiing chinh sach diéu hanh kinh té
vi mb dung hudng. Theo sb lidu ctia Tong Cuc Thong ké thi téc do ting trudng kinh té ciia Viét
Nam nidm 2014 dat 5,98%, vuot ké hoach chi tiéu ting truong kinh té 5,8% ma Qudc hoi dé ra. Miic
tang truong nim 2014 cao hon muc ting trudng 5,25% cta ndm 2012 va 5,42% cia nim 2013, diéu

nay cho thay nén kinh té Viét Nam dang c6 dau hiéu phuc hoi.

Duy bdo nén kinh té Viét Nam 2015 s& tiép tuc xu hudng phuc hoi da ting truéng nhd stc ting
clia tong cau, tidu ding cai thién, dau tu tu nhan tiép tuc phat trién do méi trudng kinh té vi mo ciing
v6i nhitng cai cdch thé ché s& tao dyng niém tin cta doanh nghiép va ho gia dinh, trién vong Hiép
dinh Thuong mai xuyén Thai Binh Duong (TPP) dugc ky két trong nim 2015. Tuy nhién, trong boi
canh tinh hinh chinh tri thé gi¢i bat 6n, nén kinh té trong nudc con ton tai nhidu kho khan, ting

truong nam 2015 van chua thé bat phd manh mé.

Trude nhiing tac dong tur nén kinh té, Cong ty da xem xét mdt cich than trong trong vi¢c hoach
dinh chién luoc phat trién ctia minh trén co s& han ché muc tdi da nhiing tac dong ti€u cuc, dam bao

duy tri tdc d6 ting truong doanh thu va lgi nhudn ciia Cong ty.
v" Riii ro lam phdt:

Nhirng s6 liéu cong bd cho biét, ty 18 lam phét ctia Viét Nam ludén ¢ muc phi ma va duy tri ¢
mirc cao trong nhiéu nam lién tiép. Lam phat ting cao giy tic dong xau dén kinh té vi mo, dén cudc
song nguoi dan va vé 1au dai anh huong dén stc canh tranh ctia nén kinh té. Vi thé, kiém ché lam
phat 13 rru tién s6 mot ctia chinh phu trong ndm 2013 va 2014. Theo s6 liéu ciia Tong cuc théng ké
thi chi sb gia tiéu dung thang 12/2014 tang 1,84% so véi thang 12/2013, chi s tiéu diing binh quén

nam 2014 1a 4,09%, day 1 ndm chi sb gia tiéu dung ting thip nhét trong 10 nim qua.

Tuy nhién, lam phat thap khéng hoan toan tich cyc vi & mot gée nhin khdac thi lai cho thiy né

cling dong thoi kiém ché da tang trudng cua nén kinh té va la tin hiéu suy giam cua toan by nén kinh
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té. Lam phat trong ndm 2013 va nam 2014 ¢ mirc thip khong phai hoan toan do chinh séch tién té
ma do ca cau Pau tu va Tiéu ding van con rit yéu. Cau yéu va no xau 1am ting trudng tin dung qué
thép, din dén dAu tu cta khu vuc Doanh nghiép thép, hoat dong san Xuét tri tré, san phém tiéu thu
giam, hang ton kho ting. S6 Doanh nghiép pha san ngay cang gia ting, tinh tir nam 2011 dén nay da
c¢6 hon mot trim ngan Doanh nghiép giai thé va tam ngimg hoat dong, s6 doanh nghiép béo 15 1a
trén 65%.

Pé han ché rii ro vé lam phét, Cong ty ludn chii dong sém thoi diém phat sinh nhu cau nguyén
vat liéu, kiém soat duoc gid ca dau vao cho hoat dong san XUuét.

v’ Riii ro vé lii sudt:

Déi véi nhitng Doanh nghiép sir dung von vay trong ngudn vén hoat dong, sy bién dong 14i sudt
s& ¢o tac dong dang ké dén hoat dong san xuit kinh doanh ciia Cong ty. Khi ldi sudt ting 1én kéo
theo chi phi str dung vén ting 1am loi nhuén cta Cong ty giam xudng va nguoc lai.

Trong nam 2013 va 2014, 13i suat cho vay dang c6 xu huéng giam, diéu nay phtt hop véi dién
bién lam phat, kinh t& vi m6 va chinh sach tién té. Vi tong mirc 14i suat dén nay da giam 5-6% so
v6i thoi diém cudi nam 2011 d3 va dang giam bdt gdnh nang chi phi tai chinh cho Cong ty trong
nhitng nam tiép theo khi nén kinh té chua c6 dau hiéu c6 thé diéu chinh ting lai l4i suat cho vay.

v’ Riii ro ty gid héi dodi:

Hién nay, cic hoat dong san xuét kinh doanh ctia Céng ty chua c6 tinh chat thuong mai qudc té.
Vi vay, bién dong cta ty gid hbi doai khong anh huong 16n dén hoat dong san xuat kinh doanh ctia
Cong ty.

2. Ruiro phap ly

Hoat dong kinh doanh ctia Cong ty chiu sy diéu chinh ctia nhiéu van ban phap luat khac nhau
nhu luat Doanh nghiép, luat Bao vé Mbi trudng, cac vin ban phép luat quy dinh vé hoat dong in,
cling nhu cac hoat dong kinh doanh khic cta Cong ty, v.v... Trén thuc té, cic sic luat ndy van can
c6 sy stra d6i cho phit hop, chit ché hon trong thoi gian t6i. Viéc stra ddi cac quy dinh nay ciing s&
tac dong khong nho dén hoat dong san xuit kinh doanh ciia Cong ty. Pic biét 1a cac quy dinh, chinh
sdch cua Chinh phu trong nganh in.

Tuy nhién, c6 thé thdy dugc mat tich cyuc tir nhirng thay ddi nay d6 13 tao ra hanh lang phdp 1y
ngay cang chit ché va khoa hoc, phit hop véi hé thong phép luat va thong 1& Qudc té, tao diéu kién
thu hiit ngudn von dau tu nudc ngoai cling nhu gitip cho cac hoat dong san xuét kinh doanh trong

nudc tién hanh thuén loi hon.
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3. Rui ro dic thu

Hién tai, c6 nhiéu doanh nghiép hoat dong trong linh vyc in an, tap trung nhiéu nhét tai hai
thanh phd 16n 1a Ha Noi va Ho Chi Minh. Do ¢6 nhiéu doanh nghiép nén c6 su canh tranh 16n vé gia
thanh, san pham. Do d6, Cong ty chiu su rii ro vé canh tranh. Céc doanh nghiép c6 xu hudng dau tu
ddi mai cong nghé¢ va mua sdm céc thiét bi hién dai dé tao ra cdc san phém ¢6 tinh canh tranh cao.
Cong ty chiu rui ro vé cong nghé. Dé han ché rui ro ndy, Cong ty dang c6 ké hoach mua sim cic
thiét bi, d6i méi cong nghé hang nim nham dap Ung nhu ciu ngay cang cao cia thi truong. Bén
canh d6, Cong ty ciing chii dong cat giam cdc khoan chi phi nham giam gi4 thanh san pham ting
tinh canh tranh ctia Cong ty.

4. Ruii ro cia dot chao ban

Viéc chao ban ¢ phan 1an dau ra céng ching cia Cong ty TNHH MTV In Tai chinh nhdam muyc
dich ban mot phan vén Nha nudc, tré thanh Cong ty c6 phan nham ning cao hiéu qua hoat dong.
Dot chio ban nay chiu anh huéng 16n béi thi truong chimg khodn va nén kinh té vi mo. Nhimg yéu
t6, thong tin bat loi vé thi truong chimg khoan va kinh t& vi mé s& anh huong dén tim 1y nha dau tu
va kha ning hép thy cta thi trudng. Rii ro ciia dot chao ban 12 s6 luong cb phiéu chao ban khong
dugc mua hét, tuy nhién day 1a dot chiao ban nham chuyén ddi so hiru c6 phan, khong phai thudc dot
chao ban huy dong vén, do dé, trong trudng hop khong ban hét thi hoat dong ctia Cong ty van dién
ra binh thuong.

5. Rui ro khac

C4c rui ro khac nhu thién tai, dich bénh, héa hoan, v.v ... 1a nhiing rii ro bat kha khang. Néu
xdy ra s€ gay thiét hai cho tai san, con nguoi va tinh hinh hoat dong chung ctia Cong ty TNHH
MTYV In Tai chinh

II. PHUONG THUC BAN VA THOI HAN THANH TOAN TIEN MUA CO PHIEU

1. Théng tin chung vé dgt chio ban

= Tén co phan: C6 phan Cong ty co phan In Tai chinh
= Von diéu 18 dy kién: 200.000.000.000 dong
= S cb phan du kién phat hanh: 20.000.000 c6 phan

= S luong c6 phan ban d4u gid cong khai:  9.448.300 cb phan

= Loai ¢ phan: C6 phan pho thong, tu do chuyén nhuong
= Ménh gi: 10.000 d6ng/cd phiéu
= Gi4 khoi diém ban dau gia: 10.000 dong/cd phiéu
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2. Phwong thitc ban va thanh toan tién mua c¢6 phin
2.1 Phwong thirc bdn cé phan

Bang 13: Phwong thic ban ¢6 phan duv kién

S6 lwong cb Ty 1€ so véi

STT Co dong s Giatri(dong) | ; .., .
phan von diéu 1¢

I | Nha nuéc 9.800.000 | 98.000.000.000 49 %
II | Ban cho nguwoi lao dong 751.700 7.517.000.000 3,76 %

Ban ¢ phan vu dai cho ngudi lao dong
1 o 343.700 3.437.000.000 1,72%
theo ndm cong tac

Ban c6 phan vu ddi cho CBNV cam két
2 408.000 4.080.000.000 2,04%

lam viéc lau dai

Ban dau gia cong khai cho cic nha
I s i ) 9.448.300 | 94.483.000.000 47,24%
dau tu thong thuwong

Téng cong 20.000.000 | 200.000.000.000 100%

(Nguén: Phwong dn ¢é phdn héa Cong ty TNHH MTV In Tai chinh dé dwoc phé duyét)
2.2 Phwong thirc thanh todn va thoi han thanh todn
- Dbi véi s6 co phan wu dii ban cho CBCNV:
+ Thoi gian thyc hién: Sau khi hoan thanh ban ddu gid ¢ phan ra bén ngoai
+ Phuong thurc va thoi han thanh toan do Cong ty TNHH MTV In Tai chinh quy dinh

- Dbi véi c6 phan ban dau gid ra bén ngoai: Phuong thirc va thoi han thanh toan duoc quy dinh cu
thé trong “Quy ché dau gid c6 phan lan dau ra bén ngoai Cong ty TNHH MTV In Tai chinh” do S&
Giao dich Ching khodn Ha N¢i ban hanh.

I1I. KE HOACH SU DUNG TIEN THU TU CO PHAN HOA

Tong s6 tién thu duoc tir cd phan héa s& duoc quan 1y va st dung theo quy dinh tai Muc III
Thong tu sb 196/2011/TT-BTC ngay 26/12/2011 cta Bo Tai chinh. Trén co so gid tri thuc té phan
von tai doanh nghiép, ty 1¢ gép von ctia nha nudc tai Cong ty TNHH MTV In Tai chinh, Cong ty du
kién ké hoach hoan vén ngan sach nha nuéc theo phuong an gia dinh tdt cd sé ¢é phan bdn diu gid
dwoc mua véi gid khéi diém la 10.000 dong/cé phan va gid diu binh quan la 10.000d/ cé phan.
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SO liéu cuoi cung s€ can ctr trén két qua thuc t€ qud trinh ban c6 phan dé c6 phan héa Cong ty

TNHH MTYV In Tai chinh.

Bing 14: Dy kién ké hoach sir dung tién thu dwoc tir ¢6 phin héa

So tién
STT Khoian muc .
(dong)
1 | Vbn diéu 1¢ Cong ty c6 phan 200.000.000.000
2 | Vén Nha nuéce thuce té tai doanh nghiép sau khi dénh gié lai 200.552.113.047
3 | Tién thu tir ¢6 phan hod: 100.625.200.000
- | Tur bdn cé phan wu ddi bang 60% gid dau thanh cong thap nhdt cho
2.062.200.000
CBCNV
- | Tir bdn ¢6 phan bang gid ddu thanh céng thap nhdt cho CBCNV
. i 4.080.000.000
cam két lam viéc lau dai tai cong ty
- | Tir bdn ¢6 phan cho céc nha dau tw 94.483.000.000
4 | Gi4 tri ménh gia c6 phan ban cho CBCNV, ban d4u gi4 102.000.000.000
5 | Chi phi c¢6 phan hoa don vi thyuc hién 500.000.000
6 | Chi phi giai quyét chinh sach lao dong doi du 920.782.787
7 | Chénh léch von nha nudc xac dinh lai va von diéu 18 giir lai don vi 552.113.047
8 | Phan thing du von dé lai DN tuong tng ty 1¢ c6 phan phat hanh 0
thém
Tong s tién hoan vén ngan sich 3-5-6+7-8) 99.756.530.260

(Nguon: Phwong dn c6 phan héa Céng ty TNHH MTV In Tai chinh dd dwoc phé duyét)

IV. LO TRINH NIEM YET, PANG KY GIAO DICH TREN THI TRUONG CHUNG
KHOAN

Theo quy dinh tai khoan 1 diéu 14 Quyét dinh 51/2014/QD-TTg quy dinh mét s6 ndi dung vé
thodi von, ban ¢ phan va dang ky giao dich niém yét trén thi trudng ching khoén ctia doanh nghiép
nha nudc, Cong ty cd nghia vu:
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a) Trong thoi han chin muoi (90) ngay ké tir ngdy dwoc cdp Gidy chung nhan dang ky doanh
nghiép, doanh nghiép ¢ phin héa phai hoan tit thu tuc ding ky cong ty dai ching, ding ky cb
phiéu dé Iuu ky tap trung tai Trung tdm luu ky chimg khodn va dang ky giao dich trén hé théng giao
dich Upcom theo quy dinh ctia phdp luat vé chimg khodn va thi truong chirg khodn.

b) Truong hop doanh nghiép cb phan hoa dap tng diy du cac diéu kién niém yét tai s& giao dich
ching khodn, sau khi thyc hién céc thu tuc dé dua co phiéu vao giao dich trén thi truong ching
khoén theo quy dinh tai Piém a Khoan 1 Diéu niy, trong thoi han t6i da mot (01) nam ké tir ngay
duogc cip Gidy ching nhan ding ky doanh nghiép, doanh nghiép c6 phan héa phai bo sung hd so dé
hoan tat thii tuc niém yét tai cic s¢ giao dich ching khoan theo quy dinh cta phdp luat vé chimg
khodn va thi truong chirng khoén.

Sau khi thuc hién xong qua trinh ¢ phan héa, Cong ty cam két s& thuc hién dung cac quy dinh
trén néu dap ng du cac diéu kién vé cong ty dai chung va ding ky giao dich, niém yét trén thi

truong chiing khoén.
V. CAC BEN LIEN QUAN PEN PQT CHAO BAN
TO CHUC PAU GIA
CONG TY TNHH MOT THANH VIEN IN TAI CHINH
Dia chi: 24/115, Tran Cung, Phuong Nghia Tan, Quan Cau Gidy, Ha Noi
Dién thoai: (84 4) 37555045 - Fax: (84 4) 37.540165

TO CHU'C THUC HIEN PAU GIA
SO GIAO DICH CHUNG KHOAN HA NOI

Dja chi: S6 2 Phan Chu Trinh, Quin Hoan Kiém, Ha Noi
Dién thoai: (84 4) 3941 2626 - Fax: (84 4) 3934 7818

TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN ALPHA
Dia chi: S6 2 Pham Ngti Lao, Quan Hoan Kiém, Ha Noi

Dién thoai: (84 4) 3933 4666 - Fax: (84 4) 3933 4668

TO CHUC KIEM TOAN BAO CAO TAI CHINH DOANH NGHIEP
CONG TY TNHH KIEM TOAN VACO

bia chi: Tﬁng 4, 168 BPuong Lang, Déng ba, Ha N6i
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Dién thoai: (84 4) 3577 0781 - Fax: (84 4) 3577 0787

TO CHUC XAC PINH GIA TRI DOANH NGHIEP
CONG TY TNHH HANG KIEM TOAN AASC

Dia chi: S6 01 Lé Phung Hiéu, Quan Hoan Kiém, Ha Noi
Dién thoai: (84 4) 3824 1990 - Fax: (84 4) 3825 3973

BAN CONG BO THONG TIN | CONG TY TNHH MTV IN TAI CHINH

58



THAY LOI KET

Ban cong bd thong tin nay 12 mot phan cta hd so ban ddu gid ¢ phan 1an dau ra cong ching cua
Cong ty TNHH MTV In Tai chinh, dugc Cong ty cd phan ching khodn Alpha soan thiao mot cdch
trung thuc, khich quan va chinh xdc dya trén céc thong tin va sb liéu do Cong ty TNHH MTV In
Tai chinh cung cép.

Tét ca nhimg thong tin trén dugc dua ra theo dung quy dinh cta luét hién hanh nhim bao dam tinh
cong khai, minh bach, cong bang va bao vé quyén, loi ich hop phadp cua nha dau tu nhung ham y
bao dam gi4 tri ctia cd phan.

Cic thong tin trén cung cip cho nha dau tu voi muyc tiéu gitp nha dau tu nhin nhan doanh thu du
dinh dau tu mot cich khich quan, sang sudt.

Céc nha dau tu nén tham khao k¥ Ban cong bd thong tin nay trude khi quyét dinh tham gia ddu gid
mua c6 phan ctia Céng ty TNHH MTV In Tai chinh.
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Ha Néi, ngay 1 1..thang 03.. nam2045

PAI DIEN BAN CHI PAO CO PHAN HOA
CONG TY TNHH MTV IN TAI CHINH

TRUONG BAN

, cuC TR
€ TAI CHINH GOAN NG §EP

-t e

P

TRAN HUI JTIEN
PAI DIEN DOANH NGHIEP CO PHAN HOA
CONG TY TNHH MTV IN TAI CHINH
_ TONG GIAM POC

M12257

TONG GIAM DOC
%%/ NGUYEN QUOC HUNG
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